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BAo cAo KEr QUA HoAr EQNG sxKD NAM 2017,

KE HOACH HOAT DQNC SXKD VA

DAI] TLI PHAT TRIEN \ {NT 20I8

cin cLi Quy6t dinh s6 u80/QD-LIBND-I tC ngdY 0t/08i2016 cia IjBND tinh

O;ng iharr I e-phi dul9t phuorrg an c6 phin hiia vir chu"v6n C6ng ly TNHH mQt thdnh

';,,'r;;, . : \;i; lii ',,;; Jrie oone rriap thdnh Cring t--v cd phAn XA5' lip vd Vir

,,e, ra1 dung Dong lha^.

Cin cu quyin han, tt6ch nhi€m, nghia vu cua H6i d6ng.quiLn lri vri Ban T6ng

giam aoc Cong iy duoc n€u tai oie, ie i5 .n,i" ui' f'oat d6ng d6ng t-v c6 phdn xa'v lip

' 
a Vir lidr ral durr; Dong ThaP.

Cin ct tinh hinh thuc t6 va ki t6 thi trudlg, dinh hu6ng phet trien Yd khiL nang

thuc hien cua Doanh nghi6p trong thdi gian t6i'

Na,v, COng t-Y c6 phdn Xdy 1ip vd Vdt liQu xdy dung D0ng,Th6p ldo '6o. 
L[t qurl

h"at;;;; sxio nam 2017, jap k6 ho4ch san xudt kinh doanh \''r dau lu phdt trion

nim 2018 bao g6m c6c n6i dung sau diY:

I. K6t qui holt ddng SXKD nim 2017;

I- Khii qu/tt chmg vi ki hti|dthitrudngndn2[)l7:

Nim 2017. n€n kinh rd \riet Nam u6c dat muc targ huc'ng GDP 6'7%' ld mot

nim khiri sic v6i mric tdng 1ruong cao vii kinh t5 ri m6 6n dinh' Trong tinh ta: Nem

;;,;i;;; cluoc ddnh giivin con nt'ieu rno khdn do ndn kinl tJ c6 nhi6u di6n bi6n

phrlc tap, cdc ho+t dQng SXKD cua doanh nghiEp cdn g[p niiSu bi6n dOng vd th6ch

it ri.. VOi chri truong dirng ilin, su quan tam sdu sic vd chi dao kip thdi cua'llnh ui"

HDND, IIBND tinh, c6c c6p chinh quydn vii c6c ngnnh dd thflt su maag lai hidu qud

,itA, 
"r. "n" "u" 

,nenh phen kinh #, vi vny nhi0u linh ruc dd tirng huoc duoc hoi
_ .l

phLC tot \ a phat rriin mor cdch bdn vring hon

2- Khai quat inh hinh hoat ti6ng SXKD cua C6ng ty ndm 2a l7:

a- Nhdn xet d6nh giri:

Ndm 2017 lA nim rIAu tiOn Cdng ty chinh thilc di vdo hoat d6ng voi m6 hinh

",,., 
t' Ca "fr". Co phieu cia C6ng ty chinh thuc dugc giao dich lr6n thi trudng

iii"o{r 
'"1 

ls" ei- ii.', chLmg khodng Ha \o: rlNIr rao ngal. 0b a 201-' llsi

,l'ld; O,;.;,ri. tsnn Torc Cian Jic Cong t1 curg \oi l'irn lhd nguoi lao Jong di tip

;;;'- ;;"*, ;,1;a nghiin cuu dua ra cdc phuong 6n qudn 11: di6u hdnli doanh nghi€p



ngay cing khoa hoc, phdl huy tinl] ndng ddng, sang tao mang higu qrra kinh doarh

.i", q." i. * .oi iit ti" ilo.g ,l' 
"i.Ling 

ia rit iu nao vi di hodn thirnh xu6t sic nhiQm

,,,, duq. giuo nam 2017, da AOng gOp-k]lOrg nh6 vdo su phAt tri6n kinh 16 linh nhi'

tans lich lu\ dan!. ke vi cho NSNN ua ,Onit , sd hiu hitn c6.tai Doanh nghiCp' dn

Jfi ar;. sL-,ng cfro 445 lao dong thui)ng xr.ry0n vi trang 11i nhidu didm tich cuc khdc

trong su6t thdi gian qua.

Va c,r ba; Con; tv da 6n dirlh .luoc moi hoat dong linh.wc. san xuAt i'd kinh

or)ar'rh.an ph n tu.a-n rrAt nid. na1 cua Colrt + deu cn lnant l4i hii rqua rronp li r

;0;-.;i: iooi .u'l pnar" nhu cdt ril dung. hi rong rLroi bd rong nhua norg 'ong be

i.g ]y ,a*,'t a, d6ng sdn. da c6 u1 tin r a thlrorg hietr ten,th i. trudng Tuy nhi0n'

ngJei iinl.t.,u. t l.,ui thlic lir c6 kh6ch nrng long khip cac iuh thinh kiu vuc phia nam

thi chc linh vuc kh6c cdn ha. ch€ r,d thilrrong vd chi l6n n.ranh trong phirm vi thuQc

ii"f, OOng ff,ap. Theo d6, ghi nhan co nhi"ng thuan loi vd kh6 khin th6ch thirc co ban

nhu sau:

- Th uin lci:
Nhd su quan tdm chi dao cira 

-linh u.v' HDND" UBND tinh D0ng Th6p' c6c Sd

ban ngdnh l inh trong c6ng trtc d6i moi vir ph6t tri€n doanh nghi€p' luon ho tro theo

d.li, djng r ien khrrydn klrch Cong L) ph rl trien'

COng ty lu6n ch6p hanh dirng Quy dinh Ph6p luet trong hoat d6ng kinh doanh v'i

fong cAc n.r{t khdc c6 1i6n quan,. Lu6n phat huy th6 iifr ,kd, :: v€ 
.nang 

lUc' kinll

,rgfrie- ,a tii chinn, quan trigt t6t chu truorg thuc hbnh tier kiim,nhiim tdng ndng

,r-it,'fra gia thdnh. Xly dung vir du1 tn thLtolLg ruyen moi. cluan hq t5t voi khdch

f,t"r-.-,;"" ;. ""i 
git""*" ,]", ,,.,4t' ud nguoi lieu clr)ng Tinh l]inlr 

1dl :!Inh Li{l

'r*"i, "", 
iOi ,u aing tOt dong r 6n, kh6ng ph6t sinh no phdi thu kh6 ddi' kh6ng thdt

f,",,, ,ui .;n , o d.ng ion .r. 'o ri,, duou targ thim nr tili nruin 'li lli'

T6 chuc Eang, COng Doiin, Dod[ thanh ni€n iu6n ho4t clQng c6 hi0u qud Su

a"* i."a,,i"* ilryS",'o"tg"o*., rta,fr tta H6i d6ng Qu6n tri virBan T6ng giam doc' rLr

",r'- 
.rf"f'l ir. nguoi t.i dong duuc giir ring ng'r\ cdng rhiet rrrrl- l"on.lrong Lo.g

il.. [.".",rr, niap on dinn dL"'c huorrg cjng bang ta dal du moi che do rlc., q r)

dinh.

- Kh6 khln, th6ch thti'c:

Gi6 nhiCn li€u, nguy6n v{t Iiqu kh0ng 6n dinh ldm An}r huong d€n gi6 thdnh ddu

viro cing nhu su canh tranh gu)'git l'd gia uan san phAm tir citc thdrh phAn kinh t6

kh6c ndn hidu qu6 kinh doafi o m6t s6 linh vuc chua dat theo k".') vong'

\hnng Qu) dinh'd 'iir chaL qu"n l1 tr"ng hoat ding ran tai kier 'oot trorg.tai

,-,tr,,.,ns tie.n .uu go ciuo thong vin tdi d6 inh huong d0n gi6 cu6c r,an tdj dAn d6n

i;;;:, kh" l-hin tiong viec tieu thg siLn phdm tr0n thi trudng Cdn nhi6u vuong m[c

;;;;";.; t;r' ;u"g gia'thanh 
' 

a khic pl.ruc canh tranh vin chua giii quvet duoc

,2



Hiu h6t c6c linl vus SXKD cur Cong l) ddu liin quan den diu tu XDCB, do d6

mot Ktu olen bren Kll]n te oat tgr n6i chung kdo rheo nhu ciu thi trudng v6 diu tu

XDCB eiem thi tit y6u doanh nghi€p chirng ta s€ bi iinh hudng

Ngudi lao clQng trong tirng Lirh vuc vin cdn nhi6u ling tung trong thuc thi

nhiem 
-r'u 

liur chiunlri coig rid"c. COng t6c nghi0n crlu thl trudng. cdn dr muc khi€m

t6n. chua nim tii auoc c6,r co h6i kinh doanh ra bdr ngoii Vi6c dAu tu rip dung khoa

ri ngdy l lr l1i20l6 din
hoc c6ng ngh€ vio SXKD cdn han ch€

b- 56 liCu chii y6u thuc hi€n nim 2017: (duoc tinh

1l/12/2017)

aHi]riu co BAN

a.1

45.268

1i.d 9 054

Tr.rJ

6 790

-l
Qr, .n(n llo - i'rchr' t 'lr

h ll a th3ng u'ong r.ng otLi luurc

. L1 lhi''g lu'oni l^ ,, 0r) lJong ( u']

"guo, lao oirg . :5 \ 'du lr'Je'

o , l-i, c, l"c 
'. 

O

Ti lE chia c6 ttic

HO,ICH

sri lilu hoat d SXKD

I T6ng doanh thu 460.000

3,10.000

Tr.d

lr31i ,0 940

82.,19rJ t82%

7.0 18

E TY'Tr.'i.a

Uuj dcLr tu phrt rr drr

(10",, LN da lai q3u thue INDN)

- Trich theo ti le 20%/LN dd l4i sau

rhu6 TNDN

rlfry:turElclr l05.000

46 114
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c- Diu tu hinh thinh tdi san c6 dinh ndm 2017:
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d- Eiu tu tdi chinh:
GIA TRI
+)Au rU

d6n

CONG TY ME

395.051
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lI. K6 hoach SXKD vir dirr tu phlit lri6n nim 2018:

I / Xac dinh lai nsilnh nghi:

a- N;rnh nghe ,;inh oodnh chrnh cr,a Cong I o'lo 50 ]l:

- Khai th6c c6t; san lAp m6t bing; mua b6n vat ljQu xa)' durg'

- Thi c6ng xiy dyng, tu v6n, khio s6t, thi6t k5' gi6m sdt c6ng trinh giao

thong. ddn dUng, Jong. nghiq-p, thuy loi' x6y drmg c6ng trinh c6ng c6ng' c6ng trinh

duorU dri ta rr.rtt hiin ap co cap diin ip t.r i<K\ tr,.i r'u,.rt g

- I(inh doanh bit d6ne sin

b Ngdnh, nghd co li€n quan d0n ngdnh. nghd kinh doan-h chinh:

- Sin xudl iung irng c6c sin phAtr b6 tdng phi'rc vu x6y dr,ng'

- Thii nghidm co lli vdt liOu xAy dung, ki6m dinh ch6t luong xdy dung

- Co khi sta chira.

2t Xuc dinh muc tiiu chinh:

- Ti6p tuc cluy tri su 6n dinh can thi6t da c6 duoc nr nhidu nim nay crla Cl6ng t'v

va nhdn dau chidm uu the hon trong cqnh tranh d6i v6i thi trudng h-ong ti$' du-v ri
tot voi khdch hanJ: rruyin lhofg \ a thu hrit kh6ch hang m6i Tirng buLic mir r6ng dja

bin hoat d6ng SXKD sang cic tinh idn cdn vd khu wc kh6c'

- I iip tuc thuc hidn Ltrr nhar olturcrg cham uul ( ong l) gorn:

+ D6i voi c.ic Jinh vgc hoat dong ' L l trn - Chit ltrong - -{n Lodn"'

+DOi vqi ngudi lao d6ng: "Nhi0t tinh -Nlngd6ng Sang tao - Hieu quir"

+ DOi voi kh6ch hdng: "Di cirng ban tr6n bu6c duolg an cu - lac nghiSp"'

3i Ki hooch sitn xtat kin.h doanh ndm 2a I 8:

I*n
Kri HolcH

r:Hi rrtu cr:l siri ovT
l tlllc
HIEN

ll,\M ?0li
uo.lctl

NAU 2018

2018 SO

vo|lH
701 ;

6
I
I s6 li6u hoat

Tilng doanh thu

;noini-1'., ,.,r'or".g lo ^'1 :i



CHi TIiT] CO BAN DVTSTT

t
Qu! luong ngudi lao d6ngr nguai qudn li C6ng t)
n\r rg lhorg .a n.,uo cJ.rn. rnr nuoi g,ac ,. ,r 11

phan ron chi phoi.

Quy luong ViCn chilc quen li C6ng ty chuyen

tr6ch dugc nhi nudc giao quin lli phin vdn chi

pho

Loi nhuan trrroc thui TNDN

t hue I NDt.\ phai ip (20%/i-N lruoc thu

I

I\DN)
I .ri nhuan sau thu6 T\Loi nhuan sau thue T\iDN
Irong d6, dugc phan ph6i:

'l'hr) lao HDQT vd l rudng ban kiCm soit (tuong

ducmg 0,33%/Lcri nhuin sau thu€ TNDN)

Thi lao ngudi phlr trdch qudn n i.C6ng iy (tuo-ng

d.j./nP ').0 
'' o . " l'nJ4 I J'' l\L e r\D\l

I' Chia c6 tirc

- T1 ld rhia eLr tuc

lri; 1'hu6 phii nop N!\\
II i l,ao dong. tiAn luong

- Nsuo-i lao d6ng

Trong d6:
.r.Ngudi qudn li
ngudi duoc nhd
ph6i

Quj diu tu ph,l trierr

(20o" LN,le ar sau thuc TNDN)

Qu, khen thudng Vian chLic quin li
( I,5 thAns luong/t6ng qu! 1u.,ng VCQL)

Tr.d

Qr1 khrn .,uong. phuc. oi cl-n ngucri Ia" dlag
r I io " T N de lei saLr thui TNDN)

'Ii d

I

2.657

46',l l4 37.062

l1
r50.000

TL.d 
-

Trd

Tr tl

Trd

Tr.d

l r.d

l

Lao d6ng

- \ ien chu, qu,rr lv Cone r1 cl uldn t'ach J'ro'

nhc nuoc piao quin li phen \ on chi phoi
Ngudi

C.6ng ty nhung kh6ng Phii li
nu6c giao qurdn lj PhAn v6n chi

+ Ngudi lao dQng cdn l?j talTgl4ll]al

,6

ol

107.652
Tdn-e qu! tidn luo.'ng

Ngudi



rHr i- I Kt
IIi EN HO\CH

\{M l0t' I\ANl 2lrl8

L

I

r04 955 70 000

I

Ku
HO,{CH
20 tE soSTl' ( Bil riI co BAN

Qui lLrong nguo'i lao ddng cir

t-Y- nhung khdng Ii ngudi dugc

lyi phdn viin chi ph6i

4/ Ki hoach diu ttr trang thiit bi.

+
Xe 6 t6 Gi tu dd hi6u

O\I

'lr d

llir(c
lY) GrA rR! Chirhir* l;*iY

Phuc \ u cho hoal dong I

ngLrdi qudn l1i (i6trg

nhi nuoc giao quiin

STl'

01 KerEZ.ZJliq

02

03

rhi6t bi PD.{

Si ian \.i Cdn cALr khai

Chiiic 850

-P}qc 

r u cLo hurt ,long1 2 000

It 000

'Y1iuJ*ruo.

thic..rt 60 din Ii0
tan. hiiu Ameritan ra Brr

o6c hi6u khric tu 350

ddn 600 Lrii ltru

06 tir 12 15 tan

Xe hon r an chrrl en bc

ljau lu tha] the i,a] tLlng

suir thip vi b6 sung

thCm rrang thiet bi
48.000

phdng.

Phur ru SXKD he tt'ng

l
Phuc !! SXKD be tong

07
t6n i b6n 7-8 n3

Chi5c r.800



TON'}

DANTI ]IILJC DAL TtI Ghichti

Phuc vu hoat d6ng co khi
sia chiir

Phfc vlr hoat d6ng co khi
sira chiia

8

r)\,7 SO
LlIQNC

CIA TRI
D,4 TJ TL

rd

DO'N i

ctri
( Ir.il)

le1
09

I\la) Lien loai Lon

Miy t6i cao hoic
tnmg tan

Du an Tuy0n dAn

phudng An Thanh,

150 3 -i0

l{00 80r-)

84,b

Tren co so du kien ke hoach dau tu ni1.
phat trren lrong nam cho phu ho. p.

5/ Ki hoqch triin khai diu ta cdc da ltn.

10

STT

Bira miy diezen >3.5 I' 300

T6ns c6n

300

DVT Chi ch 
'i

t1l

71.350

C6ng ly sc tinh toar d6 thuc hitn ddu tu

TONG
(XA TRI
D,iI]'II],

TTN DU,AN CHUAN BI DAT] TIJ.
VA NCI-IoN VON DAU TU

Ngudn v6n dAu ft!
- Vdn chu str htu

Hur ddns llrdc

160

t20

ou Muone
'lX.H6ns

Nhd M6y
Ngu, DOng

lly!_
Nsu6n v6n dau tu

- V6n chLi sd hlu
- Hu-v ddng khdc

Du 6n Nhd tr xi h6i BMC D6ng l hiiP

6n v6n tlAu trr

V6n chir scr hutt
- Hur dong Lh6c

Du dn 12 can biet thq - Phudng An Thanh

TX Hdng N

Ngutrn v5n ciu tu

- V6n chu sd hiru
- IIuv ddne kl6c

3 6,-l

245
171,5

en Khu c6n

Ngudn v6n dAu tu

Tan Kieu

lJ0

Chi6c

I

I
Phuc vu hoat d6ns xa\
aqng .o"g i,inf, 

"

dlrdn o

1'PCL Ii!

n r on Chrnh phu

6n v6n cua Tinh

Tr' d

386 l



TS.N r)rT iN cHUAN BI +).iIt rlr'

5/ Giiti phdp thuc hi1n:

Nim 20i8 sC ld nim cdn gap phai nhidu kho Lhirn. thdch thuc cho Cdng t-Y trong

tinh hinh kjnh t6 thi trudng c6 nhidu bi6n d6ng nhu hi€n na1. Vi v4y, ngoiii r igc tidp

tuc khai th6c nhfrng thu6n lcri dd c6 dugc t1i Cong ty chting ta cin phii phdrg ngua

moi rriii ro n6t c6ch cao nhAt vi bi5t nim bit nhiing co h(ji m6t cdch tdt nhAt. mudn

clu, c nhr' trc ( ong l\ . h tng rr pLai tltlc"'.1t lot c.. ll". nhap 'J.l,la\:
- l i6p tyc duy tri lhuc hi6n t6r cric Qu1' dinh Phdp luat, chu trucmg chinh s6ch

cua Chinh phu vd cira'linh r,€ moi mat c6 lien quan.

- Corg lac t.r.\uc 'an ruat can liin tue c.ri tiit rl ar n.ittg cao n.in3 'rat ntLiin
cirLr 6p dung khoa hoc cOng nghO troLrg san r.Lrii: chtj trong cong lde sua.chia. bdLo

dudns vir ddu tu m6t o6ch hop 1y vao co sd ha tang phuorg tien. thidt bi d0 ndng cao

chrt rurmg dich r tr.

- T6p trung nghiGn criu vd phat trien cdc mQt hirng kinh doanh, kher.trong tung

Iinh vuc hoat <t6ng nhim ddp ring tot hon cho nhu ceu thi truoug' Nam bit th6ng tin

kip thoi, ling nghe y kidn khdch hdng. Lu6n quan tam th6o g0 kh6 khirn trong sirn

*rrit fi,rt., dointr, tifp tuc diy rnanh phit tridn hon nfra c6c mdt hdng dang c6 1oi thd

nhu: orit xdy drmg, b6 t6ng tuoi, b0 t6ng nl.rua nling. bAt d6ng sin '

- Klic phgc triQt d6 nhmg bAt cap clang g[p phii trong canh tranh nhu: Canh

tranh ddu *,d, ihi .619 xDCBiti6u th; hdni h6;, ian phAm; thim dLnh chii Luong

cdng trinh; ven tdi vd r:lich vu kinh do.urh th6c Bin canh dri. tAp trung chl d;ro gidi

.lur it tridt de nhirng kh6 Lhan do nl.ii€u .v6u t6 gAy ra mir cdn chua hoiin thiin. Cdn

;;i h,; i] rrL,''rq,l;,.r lu Joi n,;i Llrnr Lhid't bi. ilorr' cl-.nn lai d'ni rnu' kin'h re kj

thuit viL co ciu 916 thdnh chi tiet cho tilng linl.r vuc hoat d6ng SXKD'

Iarg cu,ng cottt lac Lhdnh tra. kietl rra I a 3r. n 'j. cl' colgirlnh' dJ and;l

tu, dem baLo tuan tilir dirng Quy d1ni.

- Kiuy5t khich nguiri 1ao dQng dang cong tdc tai.cdc bo phdn"chir d6ng hon trong

con!, riec duo. giuo ra rang crrong nangc'ro sarp <icn cai t'er oe giup t ong n hoar

rhie; hon re.noi mal. \gl'iin cuu ian \ep lai to ctric '.tn ruat co uirr ld chuc nh'lr



sU quan li vi di6u hdnh, luc lu'o'ng c6n bQ vd nguoi lao dQng sao cho phrr. hop nhjr'

XAy: dgng k6 hoach d.io t4o vd ddo tqo 1ai, b0i duOrg cdn bQ.quin ly, ki rhudt nhnm

thay d6i nnan thirc vi ti.m nhin, ndng cao tinh chuytn nghiqp cho ngudi 1ao dQns,- 
- Khuyiln khich, dOng vi6n vd khen thuong ktp thoi nhiing.cii nhdn hay rip th€

cho thdnh ti.n. fi6p tlc duv tri t6t Yiec chim to Ooi ,Org vat ch6l vd tinh rhdn cho

ngurri lao dQng, thuc hi€n t6t c6ng t6c gido duc chinh tri tu tuong sao cho ngubi,lao

dlng ngdy cang hi6u 16. hon vd quy6n loi. tr6ch nhi€m vd nghia vu cua rlinh rl€ an

tAm c6ng ttic vd c6ng hitn.

- Thuc hi6n tOt c0ng tiic giit gin an ninh chinh tri, tat tu an toin xa h6i, piidng

ch6y chiia ch6y, v6 sinh m6i truong tai ciic.bd phdn, t4o nGm tin.v6i cblnh quy0n vd

nhin dAn noi hoat d6ng. Ti5p qc duy tri t6t c6ng t6c an sinh xd hdi viri tidr then tu

rgul in cao nhil.
t TrCn day ld ndi dung b6o c6o k6t qua ho+t d6ng SXKD nin 2017, xAy dqng h0

hoach s6n tu6i kinlr'do"niua dAu tu phat tricn ndm 2018 cua Cdng ty cd plan x6v

lip vi Vqt li€u xAy dung Ddng Th6p xin th6ng qua dai h6i d6ng c6 d6ng'

DAI DIEN THEO PH AP LI. 4T CUA ( O\G T\
ToN(. CIA\4 DOC CONC T\
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