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' Th6ng tliQp tir
Chri Tich H6i Diing Quin Tri

lltnh gm auy co tlohg !

, Nim 2020 trii qua vcii nhi6u cung bac carn \uc., tLrang rrim r d,i hiu hilt cdc ndn kinh
tC do tinh hinh dich b6nh Covid 19 didn ra tren khip thd gioi. Chinh phn c6c nu6c phai

chi hang trdm ty USD dc giai cuu kinh t€. Tuy nhi€n, ddy cing li co h6i kh6ng nhd cho
nur so nganh ngh6- doanh nghidp bidt ndrn bar thoi co di vufl qua Lho Lhan ri khong
ngrmg phjL rridn. Vcii Igi ,hi la mqr trong nhirng quoc giJ IhAnh cong nhit tren rhe g.<i,i

tong viec ngdn chin vd d6y liri dich b€nh, vuot qua kh6 khin, Viot Nam nim trong s6 it
nudc c6 GDP d?t con s6 duong trong ndm 2020.

Trong boi canh do, Cong ty Cd phin XAy lip vd Vdt 1i6u xAy drmg D6ng Th6p cflng
tiEp ruc lhing dinh aluoc r r u i lrd'n rhr rruong. hoar dgng linh dodnh l'in tuc duoc cung . o

vd 6n dinh. Dir doanh thu chua dat kC hoach, nhung nho c6 nhrmg s6ch lugc hr-t. p lli gir.ip

C6ng ty tiCt ki6m chi phi, gidm gi6 thdnh sdn ph6m viL hodn thdnh vuot muc chi tieu lo. i
lhuAn do Dai hQi d6ng c6 d6ng th6ng qua. Cu the, doanh thu dat 547,5 tl;'d6ng, loi nhuan

sau thud dat 96,5 tj' d6ng, hodn thdnh lin luqt li 91,25% vd 114,38% ke hoqoh, ti 16 chi
tra cd tirc dq kien di 13,5%.

Diy li nhiing y6u t6 ginp DONG THAP BMC buoc sang nim 2021 voL nhiiu driu
ki6n thuen l<ri nhurg cirng kh6ng it khd khin th6ch thuc khi ngu6n tii nguy6n cit ngdy
cing hpn ch6. Tinh hinh sqt lo xiy ra nhidu nrri cing lim hoxt dong khai thic cAt - hoat

dQng cht lgc cua C6rg ty - ngry cdng gip nhieu kho khan. Viec h4n chi khai thdc dang

dugc c6c cAp chinh quydn dit ra ctng ld thech th(rc kh6ng nho d6n k6 hoqch SXKD cira

Cdng ty trong nim 2021.

Tuy nhidn, tiep tuc phdt huy trnh th6n lao dQDg s6ng tao vi kh6ng ngiing d6i moi, ki6n
tri voi phuong chdm chidn lugc quen hi minh bach, kinll doanh hiQu quri, phdt tli€n.bdn
vring, DONG THAP BMC de dC ra sdch lugc phir hq p, nhem tung bu6c chuyen ddi ti
trong hoat dong kinh doanh, dau tu menh mC vio vi6c phit triCn cric khu, c;rm c6ng nghiQp

do Cong ry quan ly va. dau tu r.dy dgng. Nhu v{y, chirng t6i tin tu&ng ring.DONG THAP
BMC sC tiCp tuc c6 glng,.vuo-l qua khd khin d€ hodn thinh cdc chi tidu k6 hoach SXKD
nim 2021 vd nh{lng nAm sAp t6i.

Thay mit HOi ddng quAn td vi Ban Tong Gidm doc Cdng t). toi trAn trQng cam on

todn th6 crin b6, c6ng nhdn vi6n, c6c d6i Uc vd dac biet xin chan thinh cam or sg ting h6.

tin tu6ng cta Qui c6 d6ng trong sudt thoi gian qua.

Tfin trang !

TM. HOI EONG QUAN TRI C6NG TY

CHU TICH

(da ki)

V6 DINH QUOC HUY

Trang l



BAo cAo THUoNG NrEN N,i,M 2o2o

PHAN I: THONG TIN CHUNG

1. Th6ne tin khri quet

- Ten giao dichi

CONG TY C6 PHAN XAY Li.P VA VAT LIEU XAY DLING DdNG THAP

- Ton vi6t tit: DoNG THAP BMC

- GiiychLing nhdn ding lq, doanh nghiep so. l400l0l3r)odo So Ke hoach vADju ru

tinh Ddng Thnp cip lin diu ngdy 09/07/2010 vd ddng ki thay d6i ldn thu 6 ngdy
25101/2019

Von diiu ld: J8b.000.000.000 ddng

- Vdn diu nJ cua chu so huu. 380.000.000.0110 d6ng

- Dla chi: Sii 03, T6n Duc Thing, Phuong 1, thdnh ph6 Cao Lanh, tinh Dong Thap

- 56 di6n thoai: 0211.18529s8 Fax: 02'7'7 .38527 51

Website: www.dongthapbmc.vn

- Md c5 phiiiu : BDT

Qud trinh hitth thdnh vii phdt triih

- C6ng ty CP Xdy Lip vi Vdt LiCu Xay Dung Ddng Thrip ti6n thdn ld C6ng ty Xay
Lip vd VLXD D6ng Thrip duoc thinh lAp theo Quydt dinh sd 131/QE-TL ngdy 09/1211992
cua UBND tini D6ng Thdp. Tr6n co sd s6p nhAp 4 dor vi truc thu6c So Xiy Dmrg Dong
Th6p:

> Cdng t1 Khai thic cit .dng r d .an ldp rndt bing:

) C6ng ty Kido sdt thi6t k6 vi xdy dung;

! C6ng ty Cung img vd vat lieu xay dung

> Cong ry Kini doanh r a dich lr Dong Thdp.

- Thpc hiQn theo chu truong chung cua Chinh phu vd co phin hod rJoanh nghi€p nhi
nucic, C6ng ty di rien hdnh bdn co phdn ldn ddu ra c6ng chung vd chinh thuc hoat d6ng

dudi hinh thuc C6ng ty cd phin kd tu ngay 07/lli2olo, rheo Gid) cht g nhd,n di[g hj
doanh nghrep.d taoOtOtSqo do So Ke hoach ra Diu ru rrnh Dong Tlip cip ngiy 0-
thdng 11 nAm 2016.

- Ngny.24/02/2017, C6ng ty nhen duoc cong Yan so q86/UBCK-GSDC ngiy
24102/20l'7 cnatJBCK Nhi nuric vd vi6c trd thdnh C6ng ty dai chung.

Ngdy 0o 0c 201?. co phieu Cong ry Cd ph.in Xi1 lip \d Vir l.iu xj1 dnrg Dong

ThAp chinh thuc duqc giao dich tren thi truorg chfng khodn UPCOM.

- H idn nai. DONC THAP Bl\4C d.rrg di.r khu . uc dong bing .ocg CLru Long vi kha.

thdc cdt \.iy dr,rng. la don t i curg cip lr.rgng cjt r ang ray rJrng chir lu<rng ror chu ydu cho

Trrng 2



BAo cio THU'C'NG NrtN NiM 2o2o

. .khu ntc- vi cung img m6t phin vd thi trudng TP Hd Chi Minh. Ngodi ra, trong linh vuc
xdy dung giao th6ng (cAu, duorg), C6ng ty cflng khing dinh duoc tht! manh cira nrinh
trong tinh Ddng Thdp vi hien ld m6t trong nhilrg doanh nghiQp manh cfa tinh trong linh
wc niy. Song song d6, C6ng ty cing tung bucic khing dLnh vi tri dau riu cua minh trong
lrnh 'r'lrc san xuat cau klen Belong duc sin (cong ly t;m. col dien ly lam. coc otrg trong xa1

dungr \d lrong linh '"r.rc kin-h doanh bir dong 
"iin.

2. Neinh nehd vi alia bin kinh doanh:

Nginh nghi knh doanh. rNeu cic nganh nghe Iinh doanh hoac.in pli,m. dich 4r
chinh chitim tr6n 10% t6ng doanh rhu trong 02 nim gin nh6tr. khai thec cdt sdng, thi c6ng
xAy dung cic c6ng trinh giao thdng. san ldp mar bing. linh doanh bit d6ng sin, kinh
doanl VLXD vi cric sdn phim c5ng bC tdng ly tam, bd t6ng tuoi

Dio hitn kinh doanh : hoar dong :dn ruat k inh doanh tren dia b;n llnh Dong I hdf

3. Th6ne tin vd m6 hinh quin tri. t6 chtc kinh doanh vi b6 miv quin li
- M6 hinh qfin tri.

Trang 3
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BAo cAo rHrIoNG NrtN N,{M 2o2o

. . - At cdu b,j mdy qudn l!:
> Dai H6i D6ng Co Dong: gom tdt ca cuic co dong h.ric dai Jien thom co dong co

quyen bieu quyet theo quy dinh tqi Didu lQ C6ng ty, li cd quan c6 thdm quy6n

cao nJldr quy6r dinh moi r jn di quan trong gir Cong ty.

! H6i Edng QuAn Tri: do Dai H6i D6ng C6 Odag biu ra, gdm O3 thanh viCn. Ld co

quan co todn quydn quydt djnh m9i vdn dd li6n quan ddn dinh huong phdt tri6n vi
ho?t dong SXKD cua Cong t1 rru nhtng ' an de thL;c lhim quyen DHDCD qu) e

dinh.

) Ban didu hirnh C6ng ty: do HDQT bd nhiem bao g6m T6ng Gi6m D6c, cric Ph6

T6ng Girim diic vd K6 Toin Truong. Tong Gidnr Doc lr nguoi dar di€n theo phdp

luit cu: C6ng ty. chiu lrdch nh;em r-udc HDQT \; co qu)en quldt oinh cao nhir
vd quan ly va diEu hanh moi hoar dung hlng ngii cu.] Cdng Ly.

z Ban Kiem soit: do EHDCD biu ra, gom 0l thanh riEn. Ban Kiim sorit lc rd chic
thay m+t co ddng de kiem so6t m6t c6ch d6c lnp, kh6ch quan vdL trung thuc moi

hoat d6ng SXKD. quan tri vi Jidu h.iLrh Cong r1.

F Cdc phdng ban chuc ning, don vi truc thuQc C6ng ty: ho?t dong theo chuc nAng,

nhi6m vu di duoc phdn c6ng duoc su chr dao, qucn I;1 cua Bou diiu hdnl C6ng ty

- Cic c6ng ty con-

> Cdng ty C6 phin V{n Tdi BVC Ding Thip
. Dla chi: Sii 1,15 Tnlong Hdn Sidu, phudng M! Pht, TP Cao Ldnh, Dong Thdp

. Linh vuc kinh doanh chinh: kinh doanh VLXD vA ven tii hang hori bing
dudrg thui n6i dia.

r Von dieu ld dang kj: 18.000.000 000 dong

. V6n diiu le rhLrc g6p: I.I c0.000.000 dong

. Ty 10 so hou cia C6ng ty tai c6ng ty con : 51%

> C6ng ty C6 ptrAn Tu vAn Thiiit K6 xiy Drgg BMC Ddng Thrip

. Dia chr: Sd 'oo \guyen Trdi. PhLrong 2. fP Cao 1;n1l. p6"g Th.ip.

. Linh vuc kinh doanh chinh: thqc hi6n c6c dich v! lip du An driu ru, nr van,

thidt ke xay dLmg cdc cdng trinh din dpng, c6ng nghiQp, giao th6ng vi tmng td
nOithat.

r Vdn didu 16 dnng k!: 4.000.000.000 d6ng

. Vrin di6u li rhqc gop: 2.717.000.000 dong

. Ti lC so hiru cria C6ng ty tai C6ng ty con 6'1 ,93Yo

4. Dinh hurine phit tri6n

Trang 5
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BAo CAo THU.oNG NIEN Ni.M 2O20

4.1 - Cdc mltc tiAu chi yia cia COng ty:

PhAn dau xay dtmg ( o rg ly lro lhrnh doanh nghi";p harg d"l cu.r linh (ung lirh
lrlc thi c6ng xay drmg cric c6ng trinh giao thong . kinh doauh bit dong sin vi Kllu c6ng
nghiqp. Ldy hieu qud Linh te. xi hdi. chdt lrrnnr san phim lam rhlJcic do chu 16r, cho.r.
pf,;, irien Uin vling cda Cdng iy.

Phdr trien cdc dU dn b5t ddng sdn vd cdc khu, cum c6ng nghiep, gia ting dau tu de

tao ngudn thu 6n dinh cho doanh nghiep nhim gdp phin ray dung va phdr tri6n c6c huy6n,
thi trong tinh Ddng ThSp tro thinh mdt d6 thj vin minh, hiCn dai. Tep tnrng trong diem
vio cic du en c6 tinh thanh khoin t6t, c6 khd neng thu hlit su quan tam cta c,ic nl1i dcu n.r

nh;m muc tieu mang l3i loi nhr-an cao cl'o cjc nhir diu nr r i co dong.

- ThUc hien cong tic tai co cdu doanh nghi6p, b6 miy Ban di€u hdnh vi c6c phdng

ban chirc ning khric trong C6ng ty. Tien toi quin ri doanh nghrep ddm biu tinh minh bach
vd hi6u qui.

Ri.odr lai luc luo-ng lro ddng. tang cuong cong r;c boi dudrrg chulin mon nharm nang

cao chit lucrng lao ddng. D6ng thoi thuc hiQn chinh s6ch dii ng6 nguoi Iao d6ng theo ndng
lLrc. hidu qua cdng tdc. rhinh qua c6ng hiin dd phat huy hdt .uc manh cua moi cd nhan.

tAng cudng tinh chuyon nghi6p tii d6 diy manh su phiit triin cua DONG THAP BMC.

Ddm bdo tang truong dn dinh vd b6n viing, kh6ng ngung ning cao uy tin, chdL

luong luong san phdm vi thuong hi6u cua C6ng ty. Bao toin vd phdt triin v6n cira co

dong. hoan lhenh tot cdc chr rieJ ma Dai hoi dong co Jong di Llrolg qua.

4,2 - Chiin fuoc phrit tridn trung it diii hgn.

- Dga trin chien lugc ngan han de 0n dinh hoat dong SXKD cua Cdng ty vi chu6n bi
tiit cho chiiin lugc phrit triiln tmng vd ddi han.

- Tiep tuc xdy dgng Cdng Iy theo md hinh kinh doanh da ngdnh ngh6, trong d6 c6c

ho4t dQng khai thric cAt, thi c6ng xay dqng vd kinh doanh khu c6ng nghiQp vAn li ndn ting.
Tirng bucrc ndng cao hon niia ndng luc tdi chini. chi ddng hodn toan vi k; hoach tii chinh
cho ciic hoat d6ng sin xudt kinh doanh.

- Ddi vdi ho4t rlQng xd) lap vd kinh doanh b6t d6ng sdn: C6ng ty xrlc dinh ti6n chi uy
tin, chdt luo.ng c6ng trinh xAy dung lam lgi thd canh tranh. Day manh da,i m6i c6ng ngh€,

trang thi6t bi rhi c6ng nham ddp ung ning luc xey durg nhd cao tang, ha tang ky thuAt chat

luong cao trong dd thi.

Lr,ra chgn du dn dau tu ho.p li dC tao nen budc phAt triCn nhay vqt nhim mang lai
giii rri lgi nlruin cao. tao nguon lh4ng du lon cho do.rnh nghiep. co djng r a ciic nhi ddu tu.

Phdn dau dat mLic tang lr(mg doanh thu tu 6-1o%/nim, l{ri nhudn tu 8-12%/nim. Muc tieu
ddn nam 2025. doanh Lhu daL rnLrc q00 ty dorrg. lgi nhuin trutic ,h.ri Jar l-0 ry Jong.

- ThUc hiCn tho6i v6n Nhi nu6c theo QD 908/QD-TTg ng iLy 2910612020 r i v rie phd

duyQt danh mqc doanh nghiep cri vdn Nhi nudc tho6i v6n d€n nim 2020, Sau l<hi thodi

v6n, phdn diu dua C6ng ty dri didu kidn niem yet tren san HOSE trung thor gian t6i.

Trang 6
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- Theo d.inh hLr6rg phit tri3n. tronp giai doan 20lrl - :025 C6ng ry se dau trr thy-c hi6n

nhing.du dn sau:

* Dqt dn nhi i xii hQi

Tl icl La \i) Jurtp o 1n.'.-:urn 1 b uul. nl ., rj orrl r'i, .r', aon lrQ. tln. vr.rn ',-,.
Jnr::J Il.icnU) n.'Ir'\Jrton!, clr'J.Lr l.r Llrudn!215 1Jjn;.

iRj i I

(
/

\
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Du iin du kion duoc xay dung trCD rruc duong trung tam clta Phuong 2 \'d Phuong l
.thdnh ph6 Cao Lanh sC mo ra mdl co hdi so htu n6r cdn hd mo uoc \,6i nhring tien
ich sinl hoat phu hgp dinh cho neuoi lao d6ng, c6ng chirc. vi6t chtc tr6n dia biin
thinh ph6 Cao Lanh.

Ilion DLr iin dang trong thoi gian hoin th (n cilu ihu tuc phap lr ra cho quyer <1idr

glao oat.

* Dy tin Tt1-in thin ctr luing \3ttyin l/nn Tr! l;i tlii:
Dr,rn \;\ dulcrur ,lr.) nodirr r,h q.-58o na. lid rri,l; I tL khoJn,r lor vdl,n!
th(o lr.) hu.iLh \a) d nE drr./( .ap.j rl"rn ou)(r phd uu\il. \i. fl-;r Ll- cl Lrc

n;ng pom: d;l u. tlir grao rhon- .a , dt i.n; \ dn ci) \Jrh D1 kien bo ',, :6,, 1in
ddt \ oi I75 nio nhi pho r.r 1,1 ncn nh; biCl thu chiem khoang 509,0 t6ng djen rich dLr

in.

Du an nhirn kit noi liJo thong giirJ \i Mli Tri vi Phuong 1 th6ng qua tul/Cn dLrong

Nguy6n Vnn Tre sE rnd ra m6t khu d6 thj moi. hren dlri \ o lra tcng dong bq. iAo ra
n\iaLcohoi diu t.r'aloophin ra5 dune rnrnhphoCdo l, rh tro rhdrl do trl hr;n
dqi ri ndng d6ng.

Du ain duoc thuc hien theo qLry dinh cua phrp lrLrr ri <lau rhau lua chon nha diu trr
lh!r. hre.r Ju.1I cn .Lr drng d;r th(., \D rn ln i \D-CP. D.r h.irr rral .urr nnrru
Yuon..i nrau \ e rhu tu( deu rhau, qu) hoach rdng th€ cua thinh ph6 Cao Lenh trong
giai doan 2025 2030 nen Du dn chua duoc qu)L't di h dtlc \ao lriin k'rai rrc,rg
nam 2021.

Trang 8
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BAo cAo THU'oNG NrtN NAN{ zo2o

.N Dq dn Khu Cing nghiip Tdn Kiiu

Ducc \;) durp rrir dia ban h rlen lhrp Vuoi. r nl Dong lldn \oi qL\ rno d cn

tich ld l,l8,7l ha. Trong d6, dAt xdy dung nhi nfiy vd ciic cdng trinh phu tro Ia

104.8r8 ha. .hidr -',.' 'o rorg drFn .ich Du:n. Dir gr. o rholp h .h.or2 1J ch.irn
r) l; ll.l"o dien trcr. Duong lrony K ru CN bao gom i rr,rr rluorrp .hrnh ro r1, 1iu.
lL 11.5n- ddn 30m. lung tirung lu 10.)m din l5nr. Hd rhon; cap diin. nna r'a1
nlrdc .trch. nhi rnd) \u lj nuoc tr:,i. crc ru)dn ong cJ1 nucc \:r rl oir nrroc rlruoc

(on.q tnnh !'.ip tli.

Khu dit du kldn quy hoach nim dgc th(o Quoe l$ Nl, TLnh la DT 846 \a kenh

Nguyin Van fiep (kinh duong thul qudc 8ia) rat thuan l!,-i v6 giao th6ng cludng bQ

vd duong thiy. Cich trung t6m thi tran Mi An 4 km. crch \ong IiEn l0 km \ a crch
TP HCM 80 km.

Khu cong [ghiip Tan Kiiu mo ra si khai thiic lien1 l1dng \a lqi th€ ciLa khu trung
tam Ddng Thip Nluoi. Ld khu c6ng nghiep da ngdnh. trqng tam ld ]d lihu c6ng

nghjdp che bien luong th\rc, rhuc phim; nu6c giai khat. bia nLQIL vd hdng ti€u dirngt

c6ng nghiep h6a chit; c6ng nghi6p di"An lu; san xuir nong nghi.:p; co khi nhu lrq;
,an \L;l .ar phir cine ngh.ip u.r no rg rghi.f.

Voi liLn song di doi cric nhd mAy. xi nghi.;p khoi Trun3 Quoc hJqn n.r1 cli Llin llin sr,r

bung no nhu eau r dr bat dong san con! nghiop. trong khi ngu6n cung ngdy cdng hgn

.'hi. Do rii riec diu -u Drr an KhL (N lir Krir. ld rno rron! nnu'ns ridrn iiin;
rrlcn luoC CLla ( Ollg ) llL,ng glal OOdn nlell na)'.

Trang 9
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BAo cAo THLIoNG NrtN N.{M 2o2o

Hign Dq dn dang tridn khai lhi cong hang mr,lc san lip mar b;ng vdr voi tie.l do rh

c6ng dat hcm 30% kh6i lugng. Crlc hqng mpc khric cria Du 6n cilng dang trong que

trinh tri6n khai moi thAu.

* D1t dn C4tm CN Tin LQp:

Du dn n6m tren dia ban huyin ChAu Thdnh, tinh D6ng Thrip c6 quy m6 hon 49 ha,

ron diu tu dLr kiin ll5 D. Trong do von diu nr cuc Cong t1 lar l2J L) dong. Ngin
.iich trung uong vj ngin <dch dia phuong hd rro den bu. grii p rong nar birg la lol
ty oong.

D1r rin Cpm CN Tdn Lap hinh thdnh sC g<ip phin quan trong trong viec drip img nhu

ciu co so ha tang di thu hut cric nhi dau tu. Voi ngudn nguy€n liQu d6i ddo vd

ngu6n lao d6ng sin c6 tai dia phuong, Du dn nhQn dugc sq quan tdm rat 1<ia cua cic
nha dau tu trong vi rgodi nuoc. Su hlnh thdnh cia Dq rin sd g6p phin chuy€n dich
co cdu kinh te tinh Dong Thrip tit n6ng nghiCp sang c6ng nghiQp vi dich q niim
tlrirc di1 kinh rd phir tridn. nang c.ro muc sdng ngLroi d;n

Hidr du dn da hodn rhinh l00oo Lhor luongcongridcrddangduocnhieunhidiu
ru nong ra ngoai nur<ic quan tdm rim hidu. Voi chinh sdch Lru dii diu nr do Uy bar

nhdn ddn tuh Dong Thrlp dd ra hiQn nay, cQng voi ngu6n nh6n lgc d6i dio, DU 6n

qrm CN TAn L{p dr,r ki6n si duoc nhanh chong lip diy trong rhoi gicn toi.

De hoan thiinh tot muc tidu da dat ra, C6ng ty dC ra nhtrng giei phdp sau:

> Sap \ep lqi co cdu to chLrc. tuydn dr,rng. dao t4o \a .u dung hieu qua nguon nhin

lyc. Kien todn vd cung c6 b6 mdy c6c phdng, ban, chuydn m6n h6a r,i nghiep

l1r. Nang cao nAng lpc cdn bQ ldnh dao, kiCn toin c6ng tdc qudn lj vr diiu hirnn

hoqt dQng san xr,at kinh doanh.

P \ghidn cuu vi ep dung cong nghe mdi. dAu ru mud sirm llrim nriy noc ll^iit b.

girip cii thiQn diiu kifn lim viQc, diLm bio an todn lao dQng vi bdo vd m6i

trudng.

! Chri trong cdng tdc kidm tra, giam s.it vC an toin lao d6ng, an todn giao th6ng.

Chep hiurh t6t cdc quy trinh. quy pham li6L ch an ky rhuirr n-him knong de r"y
ra tai nan nghiom trgng do cht quan g6y ra.

! Thuc hidn nghidm luc vi theo dung c6c quy dinh ph6p luet hi6n hdnh v6 cdng

tric kii torin vd nQp NSNN. Thuc hLdn cong bd th6ng tin theo dung quy dinh.

! Xiy dlmg vnn h6a doanh nghiQp, m6i hudng lim vi6c thdn thiQn, kh6ng nging
cai thidn dieu kiFn vidc lam \ i cdc chi do phuc loi , hn ngu,ri lao dong dd1 la

yCu tO quan trcng d6i voi viCc giii chan nguoi lao doug vd t4o niem tin d0 ngudi

ho JQng gan bd liu dai t tii Cong ty.

4.3 - Cdc mltc fiAu ph.it fiAh bAn riing (m6i truorg, xA hQi vd cQng d6ng) vd chuong

uin-h chinh liin quan d6n ngin han va trung han cua ( 6ng t1):
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.. - Y,ri muc deu hudng t6i sn phdt triEn bin vring thdng qua vidc riy dung cdc c6ng
rrinh an loan vd thrin thiin vnr m6i tnlong. Cong ry di diu tLr xay dLmg hi rhong rLr lj
nuoc th6i o cdc khu c6ng nghiep do C6ng ty quin l]i. X6y dr,mg quy trinh thu gom vd xir 1j,

r6c thdi sinh hoat vd rric thai c6ng nghiip dring quy dinh. ddm bao chit luong ve sinh m6i
trudng.

- Chu trgng ddn cong tdc ddm bao an todn v6 sinh lao d6ng, phdng ch6ng chAy n6, tiet
kidm nang Iuong trong qud rinh san \uet.

Ti6p tuc thuc hien nhieu chuong trinh vi c6ng d6ng nhu ddng g6p cho quy khuyen
hoc Nguy6n Sinh Sic, xay nhi tinh thBong, nhiL tinh nghia theo chu<rng trinh mdi am cong

dodn, irng hd cho cric quy tu thiQn, ung h6 virng thi6n tai, 1[ lut...

5. Cdc riii ro: (NCu c6c rui ro c6 thd anh hrrong den hoat dong sdn xudt kinh doadr hoic
doi voi viqc thlrc hiin cdc muc ti6u cta COng ty, trong d6 c6 nii ro vC m6i trudng):

Rii ro do cdc yiu tt) khlich quan:

! Rrli ro do cec yeu to ngiu nhi6n nhu m6i trudng, khi hdu: do d[c di6m cua

nginh khai Ihdc c,ir cing nhLr thi cong ray dLrng clru y.;u la s,,in ru,it ngoar tro.

nin cdc yeu to thoi tiit, khi hdu c6 dnh huong rat lon d6n thoi gian thi c6ng. Ben

c4nh d6, do dic di6m tu nhien cua khu vuc miin tay Nam b6 trong n6m c6

nhtng thdng mua 111 kdo ddi, c6ng t{c khai th6c cet lai hoat d6ng todn bQ d vtrng
s6ng nurrc n6n nhtng di ro vi rn toin lao dong. giao thong dudng thui trong
mia mua li anh huorg r;r ldn din hoar d6nt .uJ Cont r).

! Rui ro do nhtmg bi6n dong bJr ngo cua !h! truong: nhi.ng rien ddng bir ngd

cira thi trudng tir viCc thay doi cic che do chinh srich d6n gia c6 vat tu, nhien

lidu hang hod ddu rdo de c6 thC anh hudng d6n tien d6 thuc hien du rn cing
nhu hiQu qui SXKD cua C6ng ty.

! Rui ro do c6ng tric giai phong D)at bang chanr, cong trinh phii keo ddi thoi gian

thi c6ng so v6i du kiiln.

! Rui ro diln tu cric d5i thrl canh tranh trong c6ng tric diu thiu: trong cong ric diu
thdu, ngoii nhtng nhd thau canh tranh ldnh manh, vi mlc ti€u cho ra nhiing sin
phAm chdt lugng cao voi chi phi thip con c6 nhing ddi tlnl cani tanh thidu

Idn-h m+nh. dung thu doan dd giiinh d.rgc g6i thAu lam giam chit tuo-rg cong

trinh, gdy tdn hai cho nhd nu<rc cing nhu hinh rinh cua c6c nhd thiu x6y lip n6i

chung.

- Kut ro do t a( leu lo , hu qttatl

> Dlc thir hoat d6ng sdn xudt, thi cong cira Cong ty trci drr o nhidu khu vlrc tr€n

dia bin tinh Dilng Th6p nen cong tdc quan Iy gqp nhiiu kh6 kJlnn ddi hdl onng

luc cua crin b6 qudtr li phai ngdy mQt nang cao.
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Cac cong trinh. du dn ng.i1 mot nhrir,r.in nhrdll thu ruc. thnr gran. luong ron
cho c6c c6ng trinh, ddi h6i c6ng tric quin lf tdi chinh vd huy dQng viin cin dugc

can nnac va lrnh toan nqp ly nham g,am Dol rul ro ve mat lar curnn.

Hoqt dQng sin xu6t, thi c6ng lu6n in chuq nhr)ng hiem hoa le tai nan tu su chu

quan cria con ngudi. Vi viy c6ng tdc ddm bdo an todn lao dQng, an todn giao

rh6ng. phdng ch6ng chdy n6 phji lu6n dugc dd cao.

ViCc tep trung dau u trang thirlt bi vd c6ng nghQ mor vao cong tdc san xuit tlri
cdng c6n quan tam ddr cdc rui ro klti khA ndng thu h6i v6n chdm do c6ng viQc

kh6ng lien tqc, rui ro do hao mdn v6 hinh, rui ro do thiiiu th6ng tin, kinh nghigm

nong vidc mua sam ddu ru lrang Ihi6t bi.. ..
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- 
PHAN II

TiNH HiNH HoAT DONG sxKD TRoNG N;.M

1. Tillh hinh hoat al6ns sen xuit kinh doanh

1,1 - Kit qud hogt dOng sdn xudt kinh doanh trong ndn:
DVT: triQu ding

STT Chi ti6u Theo BCTC ri6ng Theo BCTC HqIr nhet

Tong doanh thu 547 .546 562.462

2 Loi nhuan tluoc thuo 120.930 124.469

Loi nhuan sau thue TNDN 96.485 99.105

4 C6 tBc (% du ki6n chia) t3J% 13,50/,,

Nguin: BCTC ndm 2020 dd duoc ki€m todn

t.2 - Tuth hinh rhqrc hiln nin 2020 stt vci ki ho11ch:

Dl/T: Trilu tlirg

Nguin: K,! hoqch SXKD ndm 2020 vi BCTC riing niim 2020 cld kiim tolin

13 - nhh hinh thvc hiln ndm 2020 so vii ndn 2019

Dt/l . lieu clang

STT Chi tieu K6 hoach 2020 Thlrc hiQn 2020 % TH/kA hoach

T6ng doanh thu 600.000 54',7.516 q1,26%

2 Chi phi chua luong 400 I 20 318.262 8',7,04%

3 L.i nhran chua luons 199.880 199.284 99,'70%

4 Tidn luong dugc trich 99.880 12A 47',7 t20,62%

5 Lgi nhufln trucic thu6 100.000 120.930 t2093%

STT Chi tieu ThU'c hien ndm 2020 Thuc hi6n nim 2019

1 Doanh thu thuan s4'/ .223 580.004

2 Chi phi chua luong 348.262 362.952

3 Lgi nhufln chua lu<rng 241.40'1 2s0.365

4 TiCn luons duoc tdch t20.4'11 t24.014

5 Loi dluan tru6c thue 120.93 0 126.351

Nguin: BCTC riEng nnm 2t) 19, 2020 dd duoc kiAm bdn
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..2.I0-strsrrEa!-!s
- Danh sa,h Ban diiu hdnh: (Danh s.ich. tom tir lj lich ra t1 Ii so hiu co phin uo

quyen bie! quydt \,d cdc chung khodn khic do c6ng ty phrit hdnh cua T6ng Gidm d6c, c6c

Pho Tdng gidm doc. Ke lodn tRrong \a c;c cjn bo quin lv kiric,.S,, /rare,i phin 'o h;"t,

,uo Bo,i,1)i, hAnh ran , * rheo Janh :ith 16 aAng:*';, r}rr t, ,r rrrt"
) Chu rich HDQT C6ng ry:

. 6ng: Vd Dinh Qu5c Huy -sinhnim: 1978

. Trinh do chuydn mdn: Cu nhin kinh 16

. So luqrg co phdn so hrlu: 18.217.500CP. lrongd6:

+ Sii c6 phan dai dien so hii1l: 18.206.900 CP

- So co phdn cd nhan so hriu: 10.600 CP

. Ti lC so hiiu c6 phin: 41,1956Y"

! Thanh viin HDQT l<rdm Tdng Grdm Ddc Cong 11:

. Ong: Nguy6n Hau Phuoc - Sinh nim: 1962

o Trinh d6 chuy€n m6n: K! su xdy dgng

o 56 luolg co phan 
"o 

hiu: 10.-8q.50U CP. Trong do:

+ Sil c6 phin dai di0n so hi'Lr: 10.709.900 CP

' 56 cd ph6n cd nhan so hiu: 7q.600 CP

. Tj l€ sd h[u c6 Phirr, 27,952%

> Thinh r ien HDQT kiem Pho I dng Cidm Doc Cdng t):

. Bd: Trin Thi Thui Hing - Sinh nim: 1969

r Trinh do chuyen mdn: Dri hoc Tai chinh kd roin

. So lugng co phan so lriu: 0.7q3.800 CP

+ 56 c6 phindai diQn sdhnu: 6.783.100 CP

So co phin cd nha.r so hurJ: 10.700 CP

. Ti I0 str hau c6 Phin: 17,601%

) Ph6 T6ng Gi6m D6c C6ng ty

. Bd: Pham Minh Nghia - Sinh nim: 1969

. Trinh dd chuydn mon: Th4c sj, I(inh te hgc

. So lugrlg co Phdn 5q hfir: 7.600 CP

. Ti 1€ sd hru c6 Phin: 0,0197%

! Ph6 T6ng Gi6m D5c Cdng ty:

. Ong: Nguyen Hoing Anh -Sinhnim: 1984

. Trinh d0 chuydn m6n: K! su xdy dlmg
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-. s6 luqng c6 phAn sd hfu: 2.000CP

. Ti l€ sd hfiu c6 ph6n: 0,0052%

> l(e toan tnrong Long ty:

. 6ng: Nguy6n Thdnh Trung - Sinh nim: 1979

r Trinh d6 chuydn m6n: D?i hQc ke todn nhd nuuc

. So lLrgng co phan rs hiru: 0 CP

. Ti 19 sd hiru c6 phdn: 0%

\h*ng thay dd trong bon diiu hanh:

. Ong NBuyEn HodnSAnh dugc bo rhi6m gt chuc vu Pho ldrrg gidm doc

C6ng ty vdo ngdy 28/04/2020 thay lhd cho dng Thdi Van Thum do nghi huu

theo quy dinh.

Sd l*erng clin bQ, nhr)n viin. (T6m tit chinh sdch viL thay ddi trong chinh sich d6i

voi ngudi lao dQng) tinh d6n 31/1212020

> Tong sd lao dgng:449 ngLroi. Trong do. lao dQng ri: 44 nguoi.

l T nh dQ chuyen m6n tu dai hoc tro l€n: 121 ngudi.

, ( 1O Oang \ c lrung cap: )o nguqr.

! So c6p vd c6ng nhen ki thuat: 191 nguqi.

> I ao dong pno tnong: 6l nguor.

+ Chifi s6ch ddo t?o: Dio tao vi phdt trjdn nguon nhcn luc la cong tic uu ti6n hdrg

diiu cua Cdng ty vtii muc tieu xey dung mQt dQi ngi c5n b6, nhdn vi6n giiu kinh nghiQm,

chuy6n m6n nghidp vu gi6i, tay nghA cao vd dam md cdng vi6c, phu hqp voi yeu ciu phrlt

ftren \ a gan Do vol L ong ty.

- ChE do liim vidc: Cdng t1 thr,re hrdn che do ldm v ic 40 8io rudn Dar bio bo tri .;p
xdp cong r iQc hqp li va t?o di vidc lim cho ngucri lao d6ng Nghiem rc thuc hiQn t6l cic

ch6 dO diii v6i ngudi lao dong theo dung quy dinh cria Ph6p luat c[ng t 1u trong Thda uo'c

lao dQng t{p th6 cria C6ng ty. Tham gia d6ng diy dn BHXH, BHYT, BHTN cho nguo'i lao

dons.

+ Chinh sdch tien luong, tidn thu&rg: Cdng ty xay dung Quy ch6 tien luorg, tion

rhuong.ip dUng thong nhat trong toan Cdng ty, tra luong theo thr,tc t6 c6ng viQc duoc giao,

ddrn bdo nguy6n tic phdn phoi theo lao d6ng ve vi tri c6ng viQc. Vi€c phin ph6i ti6n luong

du.c thuc hi6n c6ng khai, d6n chri, ddm bio su cdng bing vA hno l1i gina cic chric danh

trong C6ng ty. Thu nhflp binh qudn cua nguoi lao ddng trong nim 2020 ld 20 trieu

dong/nguol'urang.

3. Tinh hinh diu tu. tinh hinh lhtrc hion cdc du dn

3.1 - Crie khodn diu ttt l(tn: NA.r ci& kioan diu nr lcrn dugc thllc hien tong nf,m (bao

g6m cdc khorin diu hr tdi chinh vd tinh hinh thUc hi6n c.ic dU iln 1.n).
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- Diu ru tdi chinh dlri h4n: 34.0 tj dong.

Tinh hinl thuc hi6n c6c du 6n:

P Dlran Cum C\ Tdn lip rdi giri rrrdaurul15 t).1rong do ron d,iu ru cra

Cong ty li I2l ty d6ng, Ngen sdch tmng uorg vd ngin sdch dia phuong hd trg

d€n bir, girii ph6ng mlt bing ta 192 tli dong. Congty hien de thi cOng hoin
thdDl 100% khiii luqng c6ng trinh vA dang trong giai doan kdu goi diu tu.

! Du 6n thi c6ng xdy drmg c6ng trinh dudrg li€n huyQn TAn Hoi Trlrng Thanh

M! thuQc huyQn Cao Linh vd huyQn Thrip Muoi voi gid tri hon 16 ty dorrg

F Dudn Kiu C\ T;n Kieu rcii gijrri diuturrin 1.000 ly dung darg tridn klai thr

cong h4ng mpc san 1dp m+r bing dat tren 30% khiii luong. C6c h4ng mqc l$6c
dang trong giai doqn mdi thiu.

3.2 - Cric c6ng ty cor.' (Tdm tit vi hoqt dong va irnh hinh tai chinh cia cic c6ng ty
con, c6ng ty 1i6n ki5t).

3.2.1 - Cing ry C6 phin Tt Vdn fhiit Ki XAy Dljng BMC E6ng Thdp:

DVT: Tri(u ding

STT Chi ti6u ThUc hien nim 2020 Thuc hiQn nim 2019

Tdng doanh thu 3.93 8 3.409

2 Loi nhuan truoc thu6 454 463

l Loi nhuen sau thud TNDN 390 .l19

4 Cii tuc (o/ du ki6n chia) 0 0

Nguin: BCTC nin 2A20 cia Cing ty con

Ho4t d6ng kinh doanh cLia C6ng ty C6 phin Tu Vdn Thi6t K6 xay Dung BMC D;ng
Th6p nim 2020 kh6ng c6 nhidu chuy6n bi6n so v6i nim 2019. Loi nhu{n sau thud vin con

d muc thip. Hoat dong kinh doanh hong ba ndnr liin tiJp girn d6y nry co lii nhrmg kh6ng

djng kE vi vdn chLra du bu dirp phdn lo li1 ke LJo.'rlc nam truoc dd l?i.

3.2.2 Cong 4 Ci phin Vcin Tcii B14C Ding Thap

EVT. Tri(u d6ng

STT Chi tieu Thqc hiQn nim 2020 Thuc hi6n nim 2019

1 T6ng doanh thu 3 8.346 38.111

2 Lqi rhuan truqc thue 2.810 s46

3 Lgi uan sau [hu6 TNDN 2 425 433

4 Cd nrc ("2. dfr kidn chic) 6% 0

Nguin: BCTC ndm 202A c dCdngtf con dA dt4lc ki1m b.in
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.. Hoat d6ng ctia C6ng ty C6 phAn Vdn Tdi BMC Ddng Th.ip chu y6u lir kinh doanh vfln

tai. mua bin cil. di c;c lo4i. Narn 2020. Cdng L) hoat dong co nhriu ^ho' 
.ic so vcji n:rn

2019. Dir gep rAt nhiau kh6 khin do dnh huo-ng cira tinh hinh dich b€nh Covid 19, luqng
hang h6a kinh doanh vd vdn chuy6n bi rinh huung nhiiu. nhung do co nhflng srich luo'c

dieu chinh phi hop. tdn durg duoc co hdi rier Lien tl'i phi khi g,a dau gia-. bao r-i. bao

du6ag phuong tien t6t nCn C6ng ty di hoin thanh tot cic chi tieu k€ hoach SXKD nim
2020. Tinh hinh tdi chinl lanh m4nh, kh6ng ph6t sinh c6c khodn no. quri hqn kh6ng c6 kha

ning thanh torn.

4. Tinh hinh tii chinh

4.1 - nnh hinh tdi chinh

Chi ti6u Nim 2020 Nnm 2019
oA ting
girim

- T6ng gi6 tri tii sdn

- l)oanh thu thudn

- Lo. i nhuan tu hoat d6ng kinh doanh

- Loi nlud-n kldc

- Lor nhuan tiuoc thue

- Loi nhuen sau thue

4.2 - Ctic chi fiAu fii chlnh chi yAu:

I .t08 .607 .1 t',7 .954 999.582.599.44',7

580 003.t317 199

+10,9t%

-s,60%54',7 .545 .806.'1 69

I 13 .l)20 .645 .52 |

7 .909 .466 .019

120.930.i11.600

96.484 .6',7 0 .2'7 6

127.843.363.0 t0

- L492.268 .659

126.351.094.351

100.090.074.583

-1t,59%

-4.290

-3,60%

DVT. D6ttg

Ngu6n: BCTC riAng ndm 2420 dti aluqc kiAm bd

Chi ti6u

Chi fiAu vi kha ndng thanh to/in

He so thanh toalr ngal hqn:

I ar san ngan ir?n/Ng ngan nqn

HC s5 thanh torn nhanh:

lir srfl n8rf, hrn - H2ng ton khn

No ngAn han

2. Chi tiAu vi co ciiu t'iin

+ Ti s5 No. /T6ng tdi san

+ Ti s6 Nq,^/dn chi so hiru
l

Nim 2019

48,67".

94,82%
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7. lhl utu ve na g lrt fiual dQng

+ Vdng quay hdng tdn kho:

Giri vtin hnng b5n/Hing dn kho binh quan

4. Chi iA rA kha ning sinh ldi

+ Ho s6 Loi nhuen sau thu6/Doanh thu thudn

HE so Loi nhuan sau rhud/Von chi so hrru

+ HC s6 Lo'i nhuen sau thu€/T6ng tii san

- HE sd Lcri nhuan tu hoat done kinh doanh
/Doanh thu thuan

5,68

t'7,26%

t9,50%

10,01%

20,65%

t'1,63yo

17,96%

8,70%

22,48%

Itguott. BcTC rtcng niim )olQ, )a)a dd du-r,- kttm t,tin

5. Co cdu c6 al6ns. thay d6i viin aliu tu cia chi s6 h['u.

5.1 - Cii phin:

I Ong so co pl'Ieu

56 c6 phidu drug lLru hirnh: 18.5q5.400 co phi6u.

- So co p\iiu dang luu hanh cd quldn biiu quyer: 1R.505.400 co phidL

- Sd lugng co phin duoc l1l do chuyda nl-uong: J8.5q5 400 co pl-dn

56 luong cd phin hqn chi ihuyin nhuong: Klorg co

- C6 phi€u qu!: 4.600 cd phidu

5.2 - Co cdu c6 dbng:

- Theo ti le sd hAu:

> C6 d6ng ldnr 01 cii d6ng

> Cd d6ng nh6r 454 cii ddng

Trong d6: - C6 d6ng nhd nuoc: 92,49%

- C6 d6ng ld nguoi 1ao d6ng trong C6ngty:3,'73yo

- C6 d6ng chitln luoc: kh6ng c6.

- C6 ddng nuoc ngoii: 0,0052%

- Tj'l€ c6 phin so hau: 92,49%.

- Ty 16 c6 phin sd hiiLr: 7,51%.

- C6 ddng kh6c: 3,7748%

5.3 - Tinh hinh thay dii ,6n ddu tu ciia chi s6 hiiu.' (Neu cdc dot tang vtin c6 phdn

trong nam bao gom cac dgt chao bdn ra cdng chung, chdo bin ri6ng le, chuyOn d6i trrii
phieu, chuyen doi chLrng quy;n. phir hirnh cd phieu thuong. 'ra co nrc b.ing ctr phieu r.r ' r

Kh6ng c6
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. . 5.4 : Giao dlch c6 phiiu 4ri. (NCu sti luqng cd phi6u quy hiQn tai, Ii6t ke c6c giao

dich c6 phiilu qu! dA thuc hiCn trong nam bao gdm thdi di6m thrrc hi6n giao dich, gid giao

dich vd diii tuqng giao dich).

Urao dlch co pnreu quy: KJrong co

- So luqng c6 phiiu qu;i ddn thoi diim 3l l2 2020 4.h00 CP

5.5 - Cric ch*ng khodn khdc: (nd.u cdc dfl phdt hdnh chfng khorin kh6c 116 thuc hiQn

trong nim. NOu sti lugng, ddc di6m cric lo4i chung khoiin khric hiQn dang luu hinh vir c6c

cam k6t chua thuc hi6n ctia c6ng ty vdi cd nhin, td chfc khric (bao gdm crin bQ cdng nhdn

vi6n, ngudi quin lf cua cdng ty) 1i6n quan den viec phdr hdnh chung khorin)

Kh6ng c6.

6, B6o c6o tic il6ns li6n quan d6n mdi trud.ng vi xi h6i cia C6ns tv

Dii gidm thiriu tric dQng ti€u cuc d6n m6i tmdng, C6ng ty r.ru tiCn su dung nhring vat

tu, thiiit bi c6 gidi phAp t5i va m6i truong, st d\mg thi6t bi tiitt kiem dien ning. Cdng ty uu

ti6n sii dqng nguy€n vat teu thay th6 it su dung ning lucrng n6u dip irng dri tieu chuin ki
thuit.

- K! hoo ddng v6i nhirng c6ng ty c6 chuc nang xu ti, thu gom phd liQu, chdt thdi r6n

c6 thil gny t6c hai toi m6i trudng. Thudng xuydn krem tra luotg khoi bui dem bao hdm

luong chdt thai phir hqp vdi quy dinh cta phdp luat.

- T4i Kiu CN Trin Quiic Toan vi Clm CN Tin Lflp hiCn do COng ty dang quan li, l
C6ng ty dd xay dung hodn thdnh Nhi mriy xir li nu6c thAi dat ti6u chuAn quy dinh. l

i
6.1 - Quin li, ngfin nguyirt vit liPu: I

a) T6ng luqtg nguyCn vat liCu dugc su dpng d6 sdn xuAt 
",ic 

san phim va dich tt I

chinh cira t6 chirc trong ndm.

Kni lap thi6t ki, c6c du 6n, C6ng ty ddu tuAn thrl cdc quy chudn ky thuQt qu6c gia vd

xAy dung cic c6ng trinh su dpng nlng lugng hiCu qua, phdt trjCn c6ng trinh xanh trong

hoat dQng xiy dlrng.

M6t sii nguydn v{t Ii€u chinh:

- CAt cdc loai

D6 cric loai

- Sit, thdp cac loai

- Xi ming

1.235.595 m3

62.200 r,13

258 t6n

18.000 tdn

b) Brio crio ti lQ phin trdm nguy6n v{t li€u dugc trii ch6 su dung d6 srin xu6t san ph6m

vi rlich vu chinh cira t6 chuc.

Kh6ng c6.
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. , 6.2 - TiAu thy ttdng fuqng:

Doi vcii viqc su dpng nli6n lidu hong qud trinh hoat d6ng khai thdc, C6ng ty uu tidn
lua chon nhing thidt bi det kiirn nhi6n li€u. C6 chinh srich khuy6n khich, khen thuong cho

cdc ci nh;n. dox r i su dung nhicn licu tiet kicm. hieu,qud.

a) NIng luong riEu thu rruc ridp vd gidn riip.

- l inh hirr} st dung nang ILrong truc tidp:

+ Dau Do r 841.500 Lit

+DauFo . 87 Tdn

- Tinh hirh.rr dung nd rg luong girin tidp:

+ Dien : 302 000 kwh

b) Ndng luong ti6t ki6m duoc thdng qua cic sdng ki€n sir dung ndng luqng hiQu qud.

Kh6ng c6

c) C6c bdo c6o.ring kidn ri6r li.;m ning lurmg lcung cip cric.an ph;m vA drch vu ridr

kidm nAng luon! hoac 5LI dung nAng lLrong tiir tao): bao cdo kdr qua cua cii.iing kren nay.

Kh6ng cd

6,3 - TiAu th..t nwic:

a1 \guon cung cap nu,rc vi luong nujc.Li dung.

C6ng ty su dung nu6c nr ngudn cung cdp nLrtic sinh hoat cua Cong ry Cdp nuoc trong

khu vuc. Luong nuoc chu ydu dirng cho sinh hoat tai cdc vin phdng ldm vidc vd co'so sdn

xudt ndn luong nurdc su dung lir khdng ddng ki. chi htrn 7.000m3 nam.

b) Tj ld phen uam \ a rong luorg nrrdc L6i chd va rdi 5u ding.

Kh6ng c6

6.1 - Chinh srich fiAn quax dAn nguri lao dQng

6.4.1 Sd ltong l.to d?ng, nic luong,rung binh clot vot ngudi loo dong-

- Sii luo.ng lao dQng: .149 ngudi.

Thu nhdp binh qudn: 20 triEu J6ng ngLroi th.ing

6.4.2 - Chinh stich lao dgng nhiirn dam bao stlc khde, dn toiln ttit phuc lgi cia ngtdi
lao dQng.

- Trang bi Brio hQ lao d6ng diy du cho ngudi lao dQng trong C6ng ty.

- ThUc hi€n do ki6m tua dinh kj, vi mor truoirg o ciic co so san xuat. kinh doanh. Crii

lh idn mdi rruong lao ddng r a d ieu kiin lim \ iec cho cin h.l. nhin vi.;n.

- To clruc khdm suc k-hoa dinh kj hing ndm.

* Mua bdo hi6m tai n?n toen diCr cho nguoi lao dQng.

- fo chuc rham quan. nghr mdt hang nam
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-. 6.4.3 - Hoat d6ng dAo tuo ngui/i lao ddng;

- Hing ndm C6ng ty ddu til chric hoc tAp vd tli ndng bdc cho c6ng nhan truc rrdp san
xu6t.

Cir crin b6, nhin vi6n tham gia cric kh6a dAo tao, bdi du6rg nang cao rrinh d6
chu)en mon nghiep vu di ddp ing 1du ciu cong vrd..

6.5 - Brio cdo bAn quan din trriLh nhiin dii vtti cgng ding dla phmrng.

TriLi qua 28 nim hinh thdni vi phrit tridn, C6ng ty Cd phin XAy Lap r,a VLXD
Ddng Thrip ngdy cdng nhar thtc rO rdng vai trd cua doanh nghiep trong buc tranh phrit
tri6n bdn viing ciia c6ng ddng xi h6i vi m6i trudng. Do d6, nhring nim qua rrong chien
luoc kinh doanh cua minh, C6ng ty 1u6n dAt ra muc tieu phdt trion kinh t€ song song vcir

r idc rhuc hidn rrdch nhiem d6i vdi c[ng dong. mdr rruong r a xd hor.

- La mot Irong nhing doanh nghiip hang diu cLra rinl-. Cong Ly luon ro lurc nong v.<c

dir tu kinh doanh nhAm rao rd nhirg loi ich Lol nllal cho cin bo. CNV Crrrg ry. dong thoi
g6p phin ph6t tri€n kiDh tij dfi nhd.

- NIm 2020 C6ng ty de chu d6ng thuc hi6n c6ng tric an sinh xd h6i rai dia phuong
nhu ring h6 qu! ddn on drip nghia, quj' khuyin hoc, quy vi nguoi ngheo, thcm gia xay dung
nhd tinh thuong, mrii dm cdng dodn... vrii t6ng gi6 t khodng 3,2 tj,ddng.

Chdp hdnh t6t nghia vu ndp NSNN, trong nim 2020 C6ng ty da nQp cdc khom rhue,
phi cho NSNN vrii tiing sO tiOn 190.826.358.492 ddng Lc mot hong nhing doanh nghidp
hing ddu trong tinh vd d6ng gdp cho ngin srich nhd nucic.
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- 
PHAN III

BAo CAo DANH GIA CUA BAN TONG GIAM DoC

1. Dinh ei6 k6t que hoat al6ne sin xu6t kinh doanh

- Nhd su quan tAm chi dao cria Tinh riy, HDND, UBND tinh Ddng Thdp, c6c So ban
ngAnh I rnh rrong cong rdc dor mdi vi phdr rrien do"nh ngh.ep. I ien luc lrong bon na-n LlJa

kd tu khi c6 phen, hoat d6ng SXKD cua C6ng ry ngdy mot tang hro-ng, lcri nhuan luon on
dinh o muc cao.

- N;m 2020 mac du Cong ry gap nhiiu kho khan nong quii rr,nh hoat dong sin ruar
kinh doanl do tinh hinh dich b€nh Cor id- tq diin bidn phuc tap, nhLrng rrllo c6 su chi dao,
diiu hini krp rhoi. hol lj cua H6i dong quan rri \a Ban long gidn doc Cong ty. 

"Lr 
nd luc

doiin kar gan bo, cung nhau hoan rhinh t6t nhiem vu cua rap th6 nguoi lao d6ng trong dcrn

vr. Cac bren phllp het kiarn chi phi, ting n,ng xuat lao dong 1d m6t trong nlring nguydn
dran quan trong girip cdc chi ti€u doanh thu vd loi nhuan cua C6ng ty vin giri on dinh o
mfc cao.

Tdng doanh thu: 547,55 ti ddng, dat 91,26% so viii k6 ho4ch.

I oi nhuin rrudt thu6: l20.ql r1 Jong. Llar I20.q3"0.o \di ke hoa(h.

- Co nrc du kien: ll,5oo, dat l0l,2,o so vtii ki hoaih.

2. Tinh hinh rii chinh (thco BCTC hon nhlir)

2.1 - nflh hihh tdi sAl

- Tong tai sdn cda Cong ty din ngdy 3l/12/2020 ld 1.125.052.497.203 d6ng, dat
110,7% so vdi nem 2019. Nguydn nhdn tang chu yeu tir do cic cdc khoan muc phii thu
ngin han vd ddihan, tai sin do dang ddi han tdng manh so vdi nEm 2019. Cp th€:

! Ciie lhoan phai thLr ngin hrn ra dii h.rn trng gin 21 ry dong

z Chi phi XDCBdsdangrrnghon l30ti dorg

- Trong khi dd, cic khoan diu tu tdi chinh ngln han giim gan 50 ti d6ng.

- Nnm 2020, C6ng ty dn diu hr mua sim moL mdy moc threr bi. phuong tien co gioi
voi Long gid tri hon 8 ry d6ng. Thanh l1i nhtrng tran! rl^iit br. flLrorU ri;n di ti. l-oiic lir
h;r su dung nharn lang cao ndng luc hoaL d6ng. djp rmg ngiy cang rot hon yeu ciu cLia

hoat d6ng SXKD.

- Cdc khoiin ddu h-r tii chinh ngin han vi chi phi XDCB dct dang tdng cho they COng

ry da co brdc dich chuydn co cau san rr-rdt vi dang tip rrung dau ru nanh rao cac corg
trinh, dg rin do C6ng ty ldm chri diu tu.

2.2 - nhh hith hq phai trti vi vin chi so hhu:

Tong cQng nguon von nam 2020 c6 sr.r thay d6i tdng so voi nim 2019, nguyen nhan

chri yiiu do sg gia ting m4nh cdc khoan 0o phaj tri r d von cht so hrlu. Hiiu qu6 ho+t dQng

san xuit kinh doanh cira COng ty khdng bi anh hucrng do su ch€nh lQch cua ty gJa hor doal.
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- lt.p ngin hqn: no ngan han tang gan lloosovoi nam20lq. luong dUCrng 2g ty donE.
Trong d6, ting chu yilu o khoin muc vay vd no.thuA tai chinh ngin rd,?, tAng hon 33 ti
dong nhdm b6 sung ngu6n v6n phuc ru kinh doanh. Tuy v6y, C6ng ty vin dim bdo h6 sii
thanh Ioin no ng;n han o muc dn toir \a su dung hop lj ngLron ron |i1 di phuc vu cho
hoat d6ng SXKD dat hi6u que.

No dii han: tdng manh nh6t muc ting 14%, tuorg tng voi giA tri hon 52 ry d6ng,
muc Iang chu yeu ri khoan vay !a no (hud rai chinh dar han.

Cdc klrorn no phai trr diu nim rrong ke hoach chLl ddng chi rra. phu hg1 r ni I ol dong
vd tinh hinh tdi chinh cua COng ty.

- y'o chu s.t hi.u: ting hon 27 tj'ddng, nguydn nhdn do C6ng ty kinh doanh c6 hi€u
qud. Cic Uroan rang ld ru loi nhucn .au thri di lui duoc Cong ty rri, \ Iip cic quj Diu ru
phrit rridn r a loi nhuan sau rhue chtra ph;n phoi.

J. Nhrlns cai ti6n vi co ciu t6 chic. chinh sich, q uan li.
3.1- COng tric t6 ch .c fi qudn $t

- Ban T6ng Girim D6c Cdng ty 1u6r khing dinh vai rrd ldnh dao didu hcnh, riip tuc
khing dinh vi n6ng cao vi rh6 hinh anh cria COng ty trdn thi rruong, hudng tdi muc tieu
"Di cing bgn rrin butjc dttdng an ct lgc nghiil" Tiip tuc hoan rhren so dd ro chrjc,
nang cao ch6t luong ngudn nhAn luc nhim rdng cao nlng luc quiin tri vA didu hdnh cLia b6
m6y quin lj.

- Tang cuqng hcr. p tric vdi c6c cldi tric trong vi rlgoii tinh dA n6ng cao ndng luc canh
tranh. Phdt huy gi6 ti c6t 16i "chdt l*qng cao nhdt, hi(u quA it nhit, thdi gian thrc hi€n
nhonh nhtit dd lao da. phdt tridn nhim d4r duoc ,nuc ridu trorg hoar rlong s:r xuir kinh
doanh vd diu tu.

C6ng tric qudn li an todn vQ sinh m6i truong vd phdng chiing chay no: du) tri
thudrg xuy€n c6ng tdc quin li an toan. trang bi diy dLi bao hd tao dong vii tham gia bdo
hrem tai nan cho nguoi lao dqng, ddrg dAy dn cic khodn bio hidm nhu BH phuong tiCn,
BH chriy nri..., thudng xuy€n mo cric l<ip huin lLrlen ATVSLD cho nguoi lao ddng trong
C6ng ty.

Thr,rc hiin rdL quy rrinh qudn li chdt lLrolrS ISO q00l-2015.

3.2 - Ci;ng ttic tdi chinh ki todtr:

- Tinh hinh tdj chinh: tdi chinh viing manh, quin li tii chinh dat hitu qud, c6ng tric
lham mux cho lanh dao duoc ddnh grd tor. I u6n sin.ang ngudn vdn cho kd hoach hoaL

d6ng kinh doanh vd ddu tu.

- Congtickdtodn: rhuc hiin (o( vidc cip nhrt ra hucirg Jin cap nhdr cac quy dinlr r e
tdi chinh kii torin hiQn hi'nh. C6ng t5c hach toin ke toin duoc thuc hi;n dung quy d!nh,
d6m b6o tinh chinh xdc, c6ng khai vi minh b4ch. Theo ddi vi qu.in 1i cdng no chit che,
ndp cric khoin thu6 vd cdc kho.in BHXH, BHYT l<ip tboi, dirng thdi gian quy dinh.

4. K6 hoach ph6t tri6n
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-'Nam-2021 duoc dU dU b6o ld m6t n[m cgc kj,kh6 khdn, kh6ng chi o ViQt Nam md

tren toan th6 gioi do dlch bQnh Covit-l9 dang hodnh hdnh. OOi vOi linh vqc kinh doanh

chinh cua C6ng ty la thi c6ng xAy dpng c6ng trinh, kinh doanh VLXD vd b6t dQng sin, tuy

kh6ng bi thiQt hai truc ti€p do dich bQnh, nhung 6nh hucrng tu no cfing kh6ng h0 nho vd

viQc kh6ng dat citc chi ti0u doanh thu vd loi nhufln ld rAt co khA ndng xiry ra. Do v4y trong

nim2021, HDQT vd Ban di6u hdnh C6ng ty sE dd ia nhirng chitln lugc kinh doanh vd dAu

tu phu hqp nhhm giup C6ng ty khac phpc kho khdn, thirc dAy hopt dQng kinh doanh co hiQu

qua, dat duqc kj'vong cua c6 d6ng vd c6c nhd dAu tu

- Ri6ng A5i vOi tinh D6ng Th6p, voi chu truong "D6ng hdnh citng doanh nghiQp",

ldnh dao Tinh da ban hdnh kO ho4ch cai thien m6i trudng dAu tu kinh doanh nhim n6ng

cao ndng luc canh tranh cua tinh D6ng Th6p, gitip tinh titlp tpc nim trong Top 3 tinh thdnh

co chi ti6u n[ng luc canh tranh dimg dAu ci nu6c. Ti6p tpc duy tri chi s6 CPI 6n dinh 6

mric th6p. D0y ld m6t c<y hQi md Ban diOu hdnh C6ng ty phAi kip thoi nimblt, dO ra nhirng

giai ph6p phu hcr-p voi chit5n lugc ph6t tri6n cua Cdng ty.

4.1 - NhiQm vq trpng fim:

- Hoirn thanh viQc tho6i v6n nhd nuoc t4i C6ng ty voi tj'lQ v5n Nhd nuoc t4i C6ng ty
I.giim xuong con 5lo/olv1n diOu l0 trong ndm 2021.

- Ph6n dAu giir virng hoat d6ng sin xuAt kinh doanh v6i muc ti6u d4t c6c chi ti6u kO

hoach ndm2021 d€ ra.

- DAy manh c6ng t6c qudng b6 vd kou ggi dAu tu nhim 16p day CN TAn Lap - huyQn

ChAu Thdnh trong giai dopn 2O2l - 2022. T6 chu'c tri6n khai vd thi c6ng c6c dq 6n dd dugc

ph6 duyQt, d6ng thoi hodn thdnh hang muc san 16p mflt bing Du 6n KCN TAn Ki6u - huyQn

Th6p Muoi. Thric dAy hodn thiQn cdc thu tuc dO dugc bdn giao dit xay dpg khu Nhd o xd

hQi o TP Cao Ldnh ndc6c du 6n kh6c theo dung kC hoach.

- Tiep tpc kiOn todn vd n0ng cao ndng luc vd t6 chiro didu hinh, d6i mdi qu6n l;i ho4t

d6ng cua C6ng ty, dDro t4o b6i dulng nham nAng cao ch6t lugng ngu6n nh0n luc, d6i m6i

trang thitlt bi nham nAng cao ndng luc c4nh tranh cua C6ng ty voi c6c doanh nghiQp trong

vd ngodi tinh.

- Tiep tgc hodn thiqn vd dua vdo 6p dpng hQ th6ng qu6n ly chAt lucrng ISO 9001-

2015.

4.2 - Ctic chi ti\u kd hoach co btin:

EVT: E6ng

sii rr Cfc chi ti6u chir v6u K6 hoach 2021

T6ng doanh thu 500.000.000.000

2 T6ng chi phi 400.000.000.000

a) Loi nhuAn truoc thu€ 100.000.000.000

4 NQp NSNN 1s0.000.000.000

5 Chi c6 tirc 13,3404
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PHAN IV
oANn cr.4. cua noqr vi nolr oONc cu,r. cdNc ry

1. Drinh gi6 ciia H6i aldng qurin tri vd c6c mit hoat al6ng ciia Cdne ty

- HDQT lu6n n6u cao tinh thdn trong vi tuen tht PhAp luAt trong cdng tdc quan li;
Dodn kt!t, tmng thuc, chri d6ng sAng t?o, trdch nhiem vd thuc hi€n quydn 1i kien, quyen
bieu quydL binh dang d6i vdi cdc rin de cri lidn quan.

- 100%o c|c thinh vi€n ddu tham gia dAy dt c6c cu6c hop HEQT. Theo d6, di ban
hdnh c6c Nghi quytit phe duy6t, chi dao vd truc dilp giii quy6t nli,iu viin d6 co h6n quan
ddn rnoi hoat dong cria Cong ry thuoc thim quydn cira HDQT.Nhiing v6n dd ngodi pham vi
quydn han giAi quy6t cria HDQT ddu xin j kidn bing v6n ban chir so hiiu v5n Nhd Nuoc li
UBND r rnh Dong Thip hoac ro chuc DHDCD bal rhuong lheo du g qLr) dinl..

- Trdn co sd Quy dinh Phrip luit, Didu le cia C6ng ry, Nghi cluytSt ciia Dai hdr dong
c6 d6ng, Nghi quy6t 

"1.1u 
UOqt, Kd ho4ch SXKD, cric NQi quy - euy chd - euy dinh vi

Phuong chAm hoat d6ng cua C6ng ty ldm co sd dC tri6n khai, dd ra chii tl1rong, dinh hu6ng
vi chi dao C6ng ty thuc hi€n.

LuoDg tru6c duoc nhing kh6 khen th6ch thuc se gip phdi mA trong ke hoach hoat
dong SXKD nam 2021 da c6 dd cdp. Vr ra1. HDQT dj phoi lro.o rtji Ban d.eu hanh rii
loarn thd nguor lao dong crla Cdng r1 knong ngung pharn diu ri nroi mit. kip thor giar qL)el
ngay nhftng bdt cdp vd tAp trung n5 luc hilt minh dd hodn thdnh tiit nh6t chi tieu ke hoach
di duoc th6ng qua tai Dai h6i ddng c6 d6ng.

- Thuc hiEn tot cong tdc kidm tra, girim s6t mqi hoAt d6ng cua Ban di€u hd,nh trong
thuc thi nhi6m vu duoc giao.

- Hodn thdnh tdt nghia vu thu6, trong narn dd rrop hc,n 193 ty dong, nhiCt tinh d6ng
g6p vio c6ng tdc xa hoi tinh nhd tuong duong 3,2 t]| ddng, thuc hren tot cong tdc bao vC

m6i trudrrg, PCCC vd an ninh, tlat tu xa hQi noi c6 co so cria C6ng ty hoat d6ng.

- ThUc hion t6t cdc c6ng viec khic thu6c thdm quydn cua HDQT Cong ty.

2. Dinh gid ciia H6i ddns qudn tri vd hoat al6ns ciia Ban Girm aliic c6ne tv

long Liism doc Long ty:

Thuc hien ftit vai trd chi dao didu hdnh moi hoqt dQng cua C6ng ty theo kd huach da

duoc Dai h6i d6ng c6 <16ng th6ng qua va theo Nghi quy;t cia HDQT di duoc ban hanh.

Lu6n nghiom tuc thuc thi dring chinh s6ch Phdp luAt tlong su dung dong von. tii
san, lao dong, ddu rLr. Dong thoi t6 chuc ho?t dong SXKD dung theo quy dinh cua phip
luAr v) d inh hLrong cua H DQ f Cdng 11.

Ning dQng, sring t4o, quan hQ tiit vol cdc cdp cdc ngAnh. d<ir tric. lhdch hlng.

Cric Ph6 T6ng Gi6m d5c:
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.. C6c thinh vi6n trong Ban di6u hanh ld Ph6 T6ng Giim d6c lu6n rhd hiCD duoc n[ng
luc. kinh nghiem. co rinh rhan ndch nhidm cao va thuc hien lol cong rd. chtdro diEu hanh

ddi vJi linh \,1Ic hoat ddng duoc phan cong.

T6n trong Phrip ludt vd tham muu tot vi cdc nriir cho Tong Girim doc C6ng ty.

C6c cu6c hop Ban didu hdnh:

Duy trl t6t cdc cu6c hgp giao ban hang thrlng vd cu6c hgp so i(et de dinh gi6 lai qud

Lrin]1 hoar dong. rap hrnJ uhi dqo thuc hidn mdr so roi dung quan trong. giai oulel nl-Ll.1!
bdt cAp vd l6ng nghe ll ki6n cria cdc thanh phdn thom dLr. Ihim du cuoc hop c6 cic thinh
vien HDQT vi Ban kiem soar.

Ban didu hdnh tham dy ddy di cric cu6c hop HDQT mo r6ng dd brio c6o que trlnh
hoat d6ng SXKD cua Cdng ty trong tung giai doan vd c6 nhidu j ki6n dd ruat, ,long gop
hiiu ich cho HDQT C6ng ty.

3. Cric k6 hoach. tlinh huring ciia H6i aliine quiin tri

- -fiep qc lhuc hien rol vai rrd quan ly vi quan tri doanh nghidp.

- Nhin dang duoc nhfng mi ro c6 th6 xiy ra d6 kip thdi chi dao bidn phdp ngin ngua.
Etl ra nhing dinh huong pht hq p nhim bao todn vd phiit tri6n d6ng v6n, hoiin thanh rclr ke
hoach SXKD di duoc EHDCD th6ng qua.

Tlp trung chr dJo va rang cuong kiim tra. grim sir noi hoaL ddng cua Ban drEu

hAnh trong vi6c tri6n khai thuc hi6n K6 hoach SXKD nim 2021 vd c6c v5n de khdc co lien
qua[ nham drim bio thqc thi dring Phrip luat vd moi mat vd gidi quy6r kip thoi nhnng bir
cdp vi nhim ngdy cdng ning cao ting hiQu quri trong SXKD.

Tap lrung x.i) drmg vi chr d4o rhuc hien dong bo vi nniiu mar nhu diu rLr nguon

nharl luc, diii mdi trang thi€t bi, rip dpng khoa hoc c6ng ngh6, van hinh tor he rhonts

markcting. .ip x6p lai co c;u to chuc nhdn sr,r vi co ciu ro chui .an xu;1. lang cuong riir
ki6m, chon ddi t6c hqp tric vd 1i6n doanh lien ket. .. nhim nang cao ning luc canh tranh.

- Thuc hi€n trii c<v ciu doanh nghiep thong qua riec r iic rhoai von Nhd nu6c, <lua so

hnu v6n \hi nuoc tai Cong ty xuong con 5lo, Vdn didu l,; tJlvo Ju-g quy dinh r1i Qulir
dinh s6 908/QD-TTg cua Thi tu6lg chinh phu.

XLic ridn kdu goi ddLr nr vdo CUm conB nghiep Trn Lfp de phu kin didn Lich. Tridn
khai viQc qudng brl vi k6u goi diu tu vdo c6c Klu, Ctlm c6ng nghi6p C6ng ty dang thi
cdng voi cdc chinh srich l.lr ddi dAu nr hqp 111.
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BAo cAo THU0NG NrEN N,iM 2o2o

- PHAN VI: BAo CAo TiI CHINH

1, \i ri6n t<i6m to{n:

( uap nnan loan phan

2. Bdo rdo tii chinh duoc ki6m toin

Bdo c6o tdi chinh nim di duoc kidm todn duoc dang tdr trdn Website cua C6ng ty tai
dra chi hln: u u w.donrthanbmc.t l tmuc Ouan hd c6 donp - Phin Bdo cdo rii chinh r

)LAC NHAN COA DAI DI4,N THEO PHTfu L,UAT CUA CONG TYDr4,N rHEO PHAP Lp+T C
TONG GIAM DOC l/ 1.!- -i t' ,/-

NGUYEN H TU PHU'6C

/r)
5/

P,}

1+<%\

'----1\xDdxo 2

cQrue rr-
co pHAN

x,iy rii v,i ,
v,lrLraurirDrxc

D0'ilc rhlp
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