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D6ng Thrip, ngdy 20 thdng 01 ndm 2a22

BAo CAo T6NG Kf,T
1pu ri n,tN rrEir.r soAr zoro-2021, DINH HTJ6NG HoAT DONG
KIEM soAr NHrpM KV 2021-2026 cui coNG ry cO PHAN xAy

LAP vA vLxD Ddnc rnAr

Kinh sfti : D4i hQi tliing c6 tl6ng

Cdn c* Ludt Doanh nghiQp ngay 17 thdng 6 ndm 2020;

Cdn a?Luit Chimg khodn ngdy 26 thdng 1l ndm2019;

Cnn cLl Didu 16 t6 chirc vd hoat dQng cua C6ng ty ngdy 3 0 th6ng 6 nAm 202 1 ;

Cdn c* Quy chd ro chhc vd hoqr dQng cia Ban Kiem sotir;

, Ban Kiiim so6t Cdng ty xin b6o c6o trudc DAi hQi ddng c6 d6ng vd k6t qu6
ki6m ha, gi6m s6t hoat d6ng cira Ban Ki6m sorit nhi€m kjz 2016 2021 vd dinh hudng
hoat d6ng nhi€m kj, 2021-2026. cs th6 nhu sau:

I. coNG TAc TO cHr./c vA HOAT EoNG cirA BAN KrtM soAr
1. Vd nhAn su t6 chfc ciia Ban ki6m so6t

Nhdn sU cria Ban ki6m so6t theo ph€ duyQt crla Dai hQi ddng c6 d6ng nhiQm kj,
2016 - 2021gdm c6 3 thlnh vi6n, trong d6 01 Trucrng ban hoat dong chuy€n tr6ch vd
02 thanh vi6n hoat d6ng ki€m nhi6m.

- Ong V6 Dinh Qu6c Huy - Trudng ban, midn nhiem ngay 08/11/2019

- 6ng D4ng Tharft Hdng - Truong ban, b6 nhiQm ngdy 08/1 1/2019

- Bd Nguy6n ThiThanh An - Thinh vi6n

- Ong Nguy6n Phan Trgng Toan - Thanh vien, bii nnidm ngay 08/1 1/2019

C6c thdnh vi€n Ban ki6m sodt c6 trinlr dd, ndng luc, phim chdt dap img y€u cdu

vA tiCu chudn vd didu ki€n lam thdnh vi6n Ban kidm sodt duoc quy dinh tai Oidu 16

Cong ty.

Trong qu6 trinh thyc hi6n cong viQc. cdc thirnh vidn Ban kidm so6t diu thqc
hiQn theo dtng chirc ndng, nhiQm vu duoc giao; ddm bio trung thqc, kh6ch quan, tuar
thri c6c qu.y dinh cria Phip luit, Didu lQ COng ty, Quy chi5 quan tr! noi bO C6ng ty vd

Quy ch6 t6 chric ho4t dQng cria Ban Ki6m so6t C6ng ty.

2. Vi hoqt tlQng cia Ban Ki6m so:lt

Trong nhidm kj, vita qua, Ban Ki6m sorit da thuc hi6n ddy du chr?c ndng nhi€m
vr,r cua Dai h6i d6ng cd donggiao. cq Lh6 nhu sau:

- Ki6m tra giem s6t yiec thuc hien Nghi quyilt cta Dai hoi dong c6 dong

thudng ni6n; xem xdt tini phrip ly', trinh tU thir tuc ban hdLnh, -thuc hi€n c6c Nghi
qryilt, quy6t dbh cira H$i i6ng qrun trj vd Ban Tong Gidm d6c C6ng ty dim bao

turM thu c6c quy dinh cua Phdp lu{t.
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' - Ki6m tla, gi6m s6t viQc tudn thn ph6p luat cira HOi dong quan tri, Ban Tong
Gi6m ddc Cong ty trong vidc quin lli ri diiu hdnJr ho4r dong kinh doanh rheo qu5
dinh cna Phap ludr r d Eidu ld C6ng ry.

- Ban ki6m so6t d6 tham dg c6c cuQc hgp cria HQi d6ng quan tri vd Ban didu
hdnh Cong ty. Trong cdc cudc hop. Ban ki6m sodr rham gia dong gop j kjdn voi Hdi
d6ng quan tri vA Ban rlidu hanh vd nhang v6n dd tien quar d6n hoat dQng san xu6t
kinh doanh cira C6ng ty.

- Tham dinh dAy di, hqp ph6p va trung thgc cua b6o c6o tinh hiol san xuit
kinh doanh, 86o c6o tdi chinh ri€ng vd hqp niSt quy.6 th6ng vir cd nam c a COng ty
nlam ddnh girl tinh trung thuc vzr hqp li cta c6c s0 1i6u tdi chinh tudn thir c6c chu6n
muc va che dd ke toAn.

- Th6m dinh b6o c6o cira t6 chuc ki6m todn; bdo cao dilrh gid cong tac quan li,
diOu hdnh cria Hdi d6ng qu6n tri, T6ng Gi6m d6c vd trinh b6o c6o tharn dinh tai cudc
hop Dai hdi dong co dong thLrong nidn hirng nim.

- Gi6m srit tinh hinh thyc hiQn cdng tdc thodi von nha nuoc tai Cdng fy theo cric
quy dbh cta ph6p luit.

- Girlm s6t viQc tudn thri c6c quy dinl va o6ng b6 th6ng tin cira C6ng ty theo
c6c quy dinh cua phdp luat ddi vdi C6ng ty ni€m y€t, dam bao tinh c6ng khai minh
bach trong vi€c cdng b6 th6ng tin dti phuc vu quyan lgi cho c6c c6 dOng.

- Thuc hi6n c6c c6ng viCc chuyCn m6n khric theo quy dinh.

rr. Kfr euA crAM sAr HoAr DoNG cirA Hor EdNG euAN rF.I,
BAN DIIiU HANH CONG TY

Trong nhi6m lci HQi ddng quan tri di td chuc ddy du cdc cuQc h9p theo quy
dinh cria Didu,lQ vd Quy ch6 quan tri noi bq Cdng ty. H6i ddng qudn tri dd ban hdnh
c6c Nghi quyilt vd Quy6t dini li6n quan diin hoat dong cua Cong ty trong pham vi
tr6ch nhiem vd thim quydn cira HQi d6ng quan tri; d6p rmg ddy dt, kip thdi cong t6c
quan Ii. diau hanl ho?t dQng san xu6t k inh doanh cua COnB ry.

HQi dong quan t4 thudng xuy6n girfun srit hopt dQng cria Ban di€u hirh ffong
vi6c tri6n khai-thuc hiQn Nghi quy6t crii o4i ngi d6ng cd adng r,a cdc Nghi quyi5t,

Quy6t dinh cna H6i dong quar1 tr!. HQi ddng qudn trj cing voi Ban di6u hdnh da th6o

gd, xn lj c6c vAn dd kh6 khdn trong ho4t d6ng kinl doanh, g6p phin gifp C6ng ty
ngdy cang 6n dinh ve ph6t trien tot hon cho nlirng nan tiep theo.

Ban di6u hdnh d6 tri6n khai thuc hien kip thdi cdc Nghi quy6t, Quyi5t dinh cira

Hoi ddng quan tri: thuc hi+n vidc qudn ly. dieu hirnh mdl cdch hgp Ij r ir phu hoo cdc

quy dinh cria Phrip luit vd Eidu I€ cia COng ty. Ban di€u hanh thuong xuyOn b6o c6o

tini trint san *u6i t,inL', aount cho HQi d6ng quan tri. cing nitr xin i ki6n doi \oi clic

vin de rhuoi thim quyin cua Hdi ddng quin rri theo dung quy dinh di gidi quy6r kip

thdi v6i tinh than t6ch nhiQm cao.

H6i ddng quan tri vd Ban di6u hanh COng ty quan I1i t6t nguOn vi5n cta cric C6

d6ng, b6o toan-duqc v5n vd ph6t tri6n riln, tra c6 fltc dring ki5 ho+ch, hoat d6ng kinh

doanh c6 lqi nhu&n, hiQu quir vi thgc hiQn diy dn ciic nghia vu vdi ngAn s6ch Nhd

nudc.

Dya tr€n ktit qui kiiim tra, gi6m s6t Ban ki€m sodt nh6t tri voi H6i ddng quan

tri vd Ban didu hanh trong nhi€m k! 2016-2021 da tuan thn theo c6c quy dinh cta
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- lqap tuat t ong cOng rdc quan lj, didu henh. C6c thdnh vi€n H6i d6ng quan tri, Ban'T6ng 
Gidm d6c va cdc Crin b6 qu6n li dA thuc hi6n dung chirc ndng, nhi6m w duoc

giao theo quy dinh crla LuAt doanh nghi6p, Di6u 16, euy ch6 quan tri n6i b6 C6ng ty.
uI. KfT eu;. crAu sAr no4r DONG sAN xuAr KrNH DoANrr
1. V6 thgc hiQn cic chi ti6u co bin theo Nghi quy6t DHDCE thutrng ni6n

cic nem trong nhiQm k) 2016 - 202I

Ngdy 1 I thang 11 ndm 2016 ld ngdy chinh thirc C6ng ty C6 phan X6y lip vd
W)O D6ng Th6p cli vdo hoat d6ng. 86o c6o tdi chinh ri6ng ndm 2017 dE duoc kiem
to6n cta COng ty cho k1i k6 to6n tn ngdy 1lll112016 d6n ryity 3l/l2l2\l7.

Ghi ch : nguin sti ltQu rluqc ldy theo cdc Nghi quyiit cia DHDCD thudng nien hArtg ndm
vd Btio ctio tdi chinh dd duqc kizm tuAn cdc ndm ti ndm 2017 dAn ndn 2020, ri1ng ndm 2021 ld
sij liCu thtrc hiCn tinh ddn 3l/10/2021.

Ngodi ra, C6ng ty lu6n thuc hi€n tuin thir c6c nQi dung kh6c dugc Dai hdi d6ng

c6 ddng thuong niCn c6c n5m trong nhiQm kj, vira qua nhu: vi€c th\rc hiCn trich lap

c6c quy va chi tra c6 tuc hang nim; lUa chgn dorl vi ki€m to6n.dQc.lap thpc hiQn kiCm

torin 86o c6o tii chinh 6 th6ng vd c6 ndm; thUc hiQn viQc sira d6i, b6 sung Di6u lQ, quy

ch6 ndi b0 vd quan tri C6ng ty phu hqp vdi quy dinh cria Phrip luit vd ho4t dQng cira

C6ng ty trong timg thdi k!.

2. Vd viQc thgc hiQn ch6 Oq t6 to6n, b6o cto thi chinh vir k6t qui kinh
doanh

Qua thAm tra c!rc B6o c6o tdi chini ri€ng vd hgp nh6t nam 2017 -2021 cba

C6ng ty, Ban Ki6m soAt xin b6o c6o k6t quir thim tra nhu sau:

Dqn rl tlnn. I r.dong

STT CHi TIEU

NiM 2or 7 NAM 2018

KH TH TH/KII
('/,)

KH TH TH/KH
(%)

Doanl thu 460.000 57 5.',704 1250/o 600.000 564.308 94o/o

2 Lgi nlu6n trudc thu€ 56.5 85 103.439 1830/. '72.000 1t7.545 t63%
3 Lqi nlu6n sau thu6 4s.268 82.498 1820/, 57.600 93.296 1620/"

4 ( lhr cai hrc 29.149 46.3 t4 159% 3',7 .254 60.0s4 16t%
- Ti l0 chia c6 tuc 7,550/. 12%o 9,65% t5j6%

NAM 2OI9 NAM 2O2O 10 THANG NAM 2021

NG TY

rii vi

(; lNiP
-''--/,

KH TH TH/KH
(%) KH TH TII/KH

(%) KH TH TII,IKH
(%)

600.000 613.317 102Yo 600,000 618.',718 1030/. 500.000 341.200 680/"

110.000 126.351 115,J/. 100.000 146.808 14'1o/o 100.000 78.631 '790/o

88.000 100.090 114% 80.000 116.043 1450/r 80.000 63.018 '79%

56.7 t4 57 .153 1010/" 51.490 52.490 102% 51.490 )

14,690/o 14,81% 13,34o/o 13,60% t3j4%
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- - C6c 86o c6o tdi chinh ridng va hgp nlr6t.cua Cdng ty duoc lQp m6t crich tnrng- lli: ) I 
hnp 

lr: trini bay rd ,ang c;. rhong rin u 
j.* ,u i"re'" ir"*'r* re i chrntr rren. :u. fl,u-:?rT hong ydu. phiur dni dung dan vi rinlr trinfr tai cnini cua Cors rr: tuanrnu qa) ou cac chuan mLrc kd rodn va cjc qu1 dinh hien hani k}dc \6 ke to;i,ui Vie,Nam. Cdc bdo cdo rdi chinh cr)ngduoc .o"i ta ioi-.r. .Jaj;e 19,;;;; *;ffi. ;i;dri rheo cdc quy dinh hien htuh;6i voi Cong ry ,iE;;dl. 

-" " "'''

-r,r,. :^Billl1,sgar r,rhiin 
^rlr;y 

Hoi dong quan rri va Ban dieu hann Cong ry da co

T'111:, 
,1I| 

lhu: hifn rdt viec quan ty. dieu hdn.h Cong ry giup C6ng q nlin thanhrol cac. chi treu doanh rhu. loi nhudn. co nrc.... duoc Oai tOi AOne i-6 dons rhuors
ll"l IIC lT ,h9ng 

qu,r. lry lri loi nhu?n. cd rtrc dat o muc cao-so r oi k-€ hoachl
oam oao qu) en tor cua co ddng vA nguoi lao ddng Cdng ry.

3. Vd cdng t6c thorii v6n nhh nu6c tai C6ng ff
.",-" -Ifi,l,9.l 

rheo euyer dlnh s6 908/eD_TTg.nga) 2e.00/202u cua Thu ruong
\1lT.pnu phe duyel dani. muc doanh nghiep co v6n nhd nuoc rhuc hidn Lhorii vdi
::l n,l,1al'n 29?0.Llal rh6 euy6r dinr s6 t232,eE_rrs nsay 17b820r7 cu;th;
trjrmg. Lmnn phu phe duyet danh muc doani nghi6p co von nlra nuoc rhuc hien rhodi
von giai doan 20t7-2020 rhiC6ng ry CO prran 

-Xay'rap 
". Vai lfe, iay O*e;d^;

Th6p s€ thsc hiQn rho6i v6n v6i li le tho;i v6n 1zzv6n oieu i,eli qt,qiii";'i6l'ii
nid nLr6c con lqi sau khi rhorii von 1", v6n dieu li) l;51,/;.

.^ ". ,::?\D llil p9".g rhrtp dd ban hanh eu1,;r dini s6 36e eD-LBND_HC nsa)

:":tr'??l, y.visc nhe. d urer-nhuong dn chuydn nluong ph6n r on Nna nuOc rai COng
ry ( o phan Xay Ldp \ a V6L Lidu.Xriy.Dmg Dong Th6p ConB ty cnng da rhuc higi
l!- y f:r, 16.t.g:Ulg b-6.rh6ng'rin vir-ciic bLroc tien qra; 

"iec 
chuy€n nlruong

\on co phan cta UB\D rin} Ddng Thdp rai Cdng ry.
- Ki5t qu6 thuc hi6n vi6c thoiii v6n nhu sau:

, + S6 luqng, fi l€ c6 phii5u nam girj truoc khi thuc hidn giao dich: 35.699.900 c6
phiiSu, tuong ung v 6i 92,49% v6n Oiiu te. S6 tuong cO pnieu ja giuo A1.f,: 16.013.900
c6 phitiu, Gi6 brin: 28.000 ddng/c6 phidu. S6 tie,iUan'Ouo. , aiA.:So.ZOO.ooO Odng
(B6n trdm b6n muoi t6m fi, ba tr6m t6m muoi chin tri€u, hai tr6m ngan ddng).

+ 56 luqng,,ti 16 c6 phiilu UBND Tinh n6m gifr sau khi thuc hi€n giao dich:
19.686.000 c6 phi6u, chi6m q Le 5f/o v6n di6u tQ. 56 tuong c6 phieu dd ;ar rhdnn
c6ng 16.013.900 c6 phi6u, chi6m r! 16 41,49% viin diOu le.

- UBND tinh E6ng Th6p ctng dd ban hdnh euy6t difi s6 1276leD_t BND-
HC ngity 27 /0812021 vd vi€c ph6 duy6t quyi5t to6n chi phi tho6i v6n nhir nu6c tai
Cong ty.

- Vi6c tho6i v6n tai 02 Cdng ty con; Tru6c d6y C0ng ty d6 c6 thuc hi6n hd so
thn tuc dil tho6i v6n, nhrmg nh{n th6y tinh hinh kh6 khAn ctrung OOi vOi cOng tac nay
cho nen d6 dimg lai dii tip trung tho6i v6n C6ng ty me tru6c. Sau khi d6 hodn thdnh
vi6c tho6i y6n ai C6ng ty me, C6ng f sd b6o c6o, xin y ki6n Cht sd hriu tiep tuc rhuc
hi6n tho6i v6n 02 C6ng ry con.

tv. NHAN xiT, DANH GIA CHI NG
l. LIu di6m
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-. - Trong nhiQm kj,2016 - 2021, Ban ki6m soAt chua ph6t hiCn sr,r b6t thudng ndo

lrong cdc ho?t dQng cua Cong ly. Cdc hoat d6ng cua Cong ry ddm bao lheo quy dinh
' cta Phdp ludr. Didu li cung nlru Nghi quydr cria Dai h6i ddng c6 dong vd HQi ddng

quan tri C6ng ty.

- Ban ki6m so6t lu6n th6 hi€n tinh thin nhiet tinh, dQc l{p, kh6ch quan; thgc

hien nhiim r u ki€m tra, gidm sdt ho4t dQng ctra Cdng ry rheo quy dinh cua phdp luit'
Ban ki6m sodt td chuc diy du cdc cudc hop dinh ki de lhqc hiin cdc cong vifc gi6m

s6t theo k6 hoach dd ra.

- Barl ki6m so6t phiSi hqp t5t v6i HQi ddng quan tri, Ban didu hanh, c6c Phdng

ban chfc n6ng v?r c6c DoTI vi trgc thu6c COng ty trong qud trinh thuc hi6n c6ng vi€c

- C6c thanh vi€n Barl ki6m so6t lu0n bam s6t chric ntug nhiOm vu cita minh,

nhim ohdt hi6n n}ins rui ro: d6 ru do ndu Ien mot sd y kidn dong gop. xi1 dgng ddn

Hqi ddng quirn tri vir-Ban I6ng Ciam d6c Cong ry. gop phin dam bdro cho ho?l dong

c,la COn"g ty duoc an todn, hiQu qua, nham rnu" Oi"t.t titrng vi sg ph6t triiin cira C6ng

ty
2. H3n ch6

- Hoat dong ki6m tra giam sdt trong nhidm kj Lhtrong tap trung chu yeu vao

lirfi vuc tii chinhidiu u, hieu qud su dr,rng r6n. chLra danh nnidu thdi gian trong ridc

thuc hi€n cdc cuQc kidm tra, kiiim soAt 6 mQt s6 don vi trgc thuQc COng ry'

- B€n c4nh nhfrng mat d?t duoc vA hieu qua hoat dQng san ru6t kinh doanh cria

Cons tv ffons nii€m lci 2016-202 I . Trong thoi gian toi cin xem xel' dairh gie va khac

ptrp."niirog [nO rurirn. tdn tai cira mdt s6 don vi truc thuQc vd C6ng ty con n]rdm dim

tao tintr trlQu q"a no4t dQng vd bdn vang hon nta.

v. PHrloNG HUONG THLI. c HI+N NHI{M KV 2021-2026 ctA BAN

KIEM SOAT
- Gi6m s6t viQc fi6n khai vd k6t qua thgc hiCn Nghi quyet c'ia O4 t.'qi ddog 

"6
d6ng thulng ni€n hang ndm.

- Ban Ki6m sorit sE ti6p tuc thuc hi6n cong vi€c kiem tra, gi6m s6t HQi dong

quan lri. Ban Tdng Girim doc rong r iQc guan lj vir dieu hinh C6ng ry theo cdc quy

dirl 
",iu 

enap trat. DiAu ld va cdc Quy ch6. qu1 dinlr c''ra Cong g '

- Tharn dinh tinh dAy dri, hqp ph6p vi trung thqc cira b6o c6o tinh hinh kinh

doanh. bdo cao iai chinh hang nam ve 06 th6ng cia cong ry. bdo cdo danh gid cong

;;;* I, cua HQi diing qulm tri va tinh bdLo cdo thim dinlr r4i cuQc hop Dai hoi

d6ng c6 dong thuong nien hdng nam'

- Ki,3m tra, girlm s6t tung v6n dd crr th6 1i0n quan d6n quan lj' di€u hdnh hoat

dQng cria COng ty tleo dd nghi iira c6 dong'

- Xdy drrne k6 hoacll hoat ddng cua Ban Kidm so6t phdn.c6ng t! 
'h,: lui.ll"

nhldm * cUu ttm-g fhiu:h vien Ban ki6m sodl' phoi hgp ri6m tra cdc chuyen de cu the'

gi6m sdt rhqc t6 tqi cdc don vi mrc thu$c'

- Thuonp. xuv€n theo ddi, cap nhal cdc co ch6' chinh sdch moi ban hanh nlam

ria" 
"ehi'r;,"'d";i.ii 

t*e ,],*g ;a' di con chua plr) Iqp' giam thidu niirng rui ro

trong r,'i6c dieu hanh, quan I ho4t dQng kinh doanh cira Cdng ty'
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ThT gia xey drmg. dong gop j kidn rhi6r r\uc re nhirng ,dn dd crin trao drji- -trong hoar d6ng sin xuir t<irr, uoar*r crrLrng c;;;;;;0 -,;;';;.-cuoc 

hop Hoi dong,- quan td va Ban Didu hdnh C6ng ry.
- Thuc hi6n c6c c6ng t6c kh6c theo chric ndng, nhi6m vu cr)a Ban Ki6m so6t.
Trdn driy li toar bd ndi dung bdo cdo r6ng ket nhiim kj, crira Ban Kiem sodlyr9,6:,10?l ve.phuons rru"ng hoqr oang ;;i;; ;;'.il1il ki 202 r_2026 crra(ons r] C6 phdn Xdy tip vd VL-XD oo,ig1;ap. KiJ'iJrh'oui'r,Or a;,e."ijrsxem xdt vd th6ng qua.

3f 5:ff^"::1,:.g ,hi* 
"?".*.a6, qui c6 d6ns, H6i d6ng qurtur tri, Ban

ff ll*,;::l*:q"11r,1iru;i#;ri;,J:,:",x%i:f 33lffi jl,ff;
*l#"lll- ::.*: tt'ia' roi 

"r," 
E- ic;;d;'#;;;'"1i1'*1."['tfl.,,itf

trong nhi6m kj, vua qua.

Tr6n hong citn on./.
Nai nhin:
- Nhu tren;
- IDQT, BTGE;
- Thanh viCn BKS;
- Lm VT.

T,IVI. BAN KIEM SO
TRTIONG

DIng Thanh Hd[g


