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BAo CAo
IIO+T DONG C{IA HOI DdNG QUAN TRI NAM 2021

VA PHUONG HLI6NG TH I.,C H IEN Id HoAcH NAM 2022

Kinh thua Qui c6 d6ng!

. Thay m{t Hdi ddng Qudn tri GDQT) COng ty C6 phen .Xdy l6p vd WxD
D6ng Th6p (Cdng ty), t6i xin tr0n trgng goi loi chao d6n Qulj co d6ng tham du Dai
h6i d6ng c6 d6ng @HDCD) thucing niCn h6m nay.

Nhim rong kdt lai qud rrinh.thuc hidn ndm 2021 va phu.ong huorg rhuc hien nam
2022 cua C6ng ry <16 c6 d6ng nim 16 hon, c6 j kii5n vd bi6u qry6t. Nuy, HDQT xin
beo c6o mQt s6 nQi dru.rg cht y6u nhu sau:

I. Khii quit chung Cdng ty
1. Tinh hinh chung vi ho4t tlQng n6m 2021:

. Nhu chtng ta d6 bi6t, dich b€nh Covid-19 k6o dai hon 02 nim qua da lrm cho
n€n kinh t€ todn cAu n6i chung vd trong nu6c n6i ri6ng ph6i chiu anh huong b;t loi ve
nhidu mdt. Vi v!y, phdn lo,n c6c tO chLic kbh t6 gdm da s6 c6c linh nrc ddu phai d6i
mAt v6i rat nhi6u kh6 khEn, thAm chi phai tAm diing hoat d6ng, gi6i thd vd thua Io.

Kh6ch quan nhin nh0n mllc d6 dnh huong do dich benh d6i voi Cdng ty ching ta
k6 ci hong 02 nim qua ld kh6ng qu6 b6o ddng nhu nhidu t6 chLic kinh t6 kh6c, nhLmg
ndm 2021 thi c6 nhAng kh6 khin vu6ng mic hnn n6m 2020 ftong m6t s6 fnh vl.ri
hoat d6ng. Vi v6y, tuy hi6u qui kinh t6 mang 14i kh6 cao so v6i nhi6u t6 chric kinh t6
trong vd ngodi tinh, nhmg v6n kh6ng dat duoc n1.ru k! vong.

Vd m{t thirc thi ph6p ludt, moi hoat ddng cira C6ng ty ddu tu6n tht theo dfng
quy dhh ph6p luAt, chri tnrcmg cira Tinh vd c6c quy dinh kh6c c6 1i0n quan.

Vd ho4t dQng, C6ry ry duy tri 6n dinh mgi hoqt dQng, tbh hinh tii chinh ldnh
nrgnh vd kh6ng dii x6y ra nhting sai s6t trgng y6u ndo trong idm 2021 .

2. Ngdnh nghd kinh doalh; (Chi & dinh kirn phu luc s6 0t)

. Thgc hi€n theo ci6y dang lci kinh doanh s5 1400101396, do Sd K6 hoach vd
Dau ru tinh Dong Thrip cdp tin Aiu ngal 09. 7/2010. dang $ thay doi ldLn rhLr o ngiry
25/01 ,2019 ddn nay vin kidng rhay ddi.

3. Co c6u v6n tliiu lf vn C6 ddng:

a- Vtjn Diiu l€ tai tho\i diiim tti chttc DHDCE rhdnh lap ngay 29/ j 0/2016:
Tong v6n Didu le l8b ry dong. rheo m€ni gid Nha nuoc quy dini co 3g.600.000

cd phan. ruong ducmg 38b ry ddng den nay vdn klong thay doi. Trong d6 gorn:

- T! 16 c6 phAn Nhd nu6c n6m git chi ph6i chi6m 92,50% v6n Eiiu t€.

- T1t 16 c6 phdn b6n rru dAi;ho ngudi lao d6ng chi6m 2,37% v6n Didu 10.

- T1i 1€ cii phdn ben d6u gi6 c6ng khai chi6m 5,13% v5n Eidu 16. r
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b- Vijn Diiu l€ vii Co ddng hidn hiru tai thoi di;n chdt danh sdch tham &r Dai
h6i ngiiy 16/5/2022:

ST
T DAAAI SACH C6 D6NG

C5 phin s&"heu
tti thdl di6m

ch6t danh s6ch
ci4 d6ng ng.ay

16/512022 (ddng)

Ti t6
c6

phal
do c6
dg'e i-
nam
giii
(%)

sii trqng
c5 phin do

c6 il6ng
nIm giii

(c6 phen)

s5 ltrqrc
cA phan

aluqc chia
co luc (co

phin)

I 3 1 6

I Tiine vi5n Didu 16 386.000.000.000 100.00 38.600.000 38.s9s.400

C6 d6ng 1A Nhd nudc (UBND tinn Dr) 196.860.000.000 51,00 19.686.000 19.686.000

2 C6 phi6u qu! cna C6ng ty 46.000.000 0,01 4.600

C6 d6ng kh6c 189.094.000.000 48,99 18.909.400 18.909.400

3.1 04 T6 chlrc trong nu6c 37.821.000.000 q,80 3.',182.100 3.782.10{)

3.2 0l T6 chirc nudc ngoii 2.691.000.000 0,70 269.100 269.t00

3.3 244 Cd Dhan ld rgudi trong nu6c 148.562.000.000 38,49 14.856.200 14.856.200

3.4 02 Cd nhir Ii ngucri nuoc ngoai 20.000.000 0,01 2.000 '' 2.000

II. Co cdu t6 chric t4i thi/, dii:m 3Ut2/2021
1. Ngudi il3i diQn quin I phin v6n Nh]r nu6c t4i C6ng ty:
Cong ty hidn co 03 nhrin.su lam tt4i diQn ph6n v5n Nhd nu6c v6i giri tri nim git

chi ph6i la tq6.860.000.000 d6ng. chiem 5 t% vdn Dieu te gom:

- Ong: V6 Dinh Qu5c HLry -Dai diQn 29,04%o viin Nhd Nu6c
- 6ng: Nguy6n Hiru Phudc - Dai di6n I 1,22% v6n Nhd Nu6c
- Bd : Tren Thi Thfy Hing -E4i di6n 10,71% v6n Nhd Nu6c
2. Ngudi il?i diQn theo phip luit cta C6ng f:
6ng Nguy6n Htu Phudc - TV.IDQT - T6ng Giem d6c C6ng ry ldm dai di6n.
3. HQi ddng quin tr! Cdtrg ry:
- Ong: Vd Ehh Quoc Huy - Chu rich HDQT
- 6ng: Nguy6n Ldm Tung - ph6 Cht rich IDeT
- 6ng: Nguy6n Hiru Phudc - Thdnh vi6n HEeT
- Bd : Tran Thi Thfy Hing - Thdnh vi6n HDeT
- 0ng: TrAn Ngoc Minh - Thanh vi€n HDeT
4, Ban Ki6m soit Cdng ty;
- 6ng: Dang Thanh Hdng - Trucmg BKS
-Bd:VfiThi Thanh ThLiy - Thdnh vi6n BKS
- Bd : Nguy6n Thi Thanh An : Thdnh vi6n BKS .i



5, Ban Tiing Gi6m il6c C6ng ff:
- Ong: Nguy6n HAu Phu6c

- Be : Tran Thi ThLiy Hing
- 6ng: Trdn Ngoc Minh
- 6ng: Nguy6n Hoang Adr

- TV.IDQT ki6m T6ng Girim d6c

- I-V.HDQT ki€m Pho Tdng C iriLrn ddc

- TV.IIDQ f kidm Pho fong Giam d6c

- Ph6 Tiing Gi6m d5c
* Thaydt minh Mltc 3, M|tc 4 vd Mltc 5 thu\c phAn II ;Au tuAn;

.Theo kd hoach ban ddu C6ng 4, s€ td chtlc DHDCE brit thu.nng cto hdt nhiam k)
HDQT tlt Ban ki€m sotit ydo ngdy 28/10/2021. lthtmg do rinh hinh dich bAnh kdo ddi
cho n\n phdi d€"."eny 18/02/2022 Cong ty mdi $ ihtrc Oai hoi di biti thdnh vi€n
HDQTtd Ban ki€m sodt cho nhiQm k) md| W vdy, sau Dai h6i Cong ty m6i hodn tiit
yi6c ki€n todn b6 mdy HDQT, Ban kiAm sodr, Bqn diiu hanh w Ki iotin tru1ng C6ng
ly.

. 6. Cic phdng, ban trlrc thuQc C6ng ty:

_ Tdng s6 co 06 phong chuc ndng nghiip vU gom phong TCHC - eudn rri. phdng
Ke toan. phong Kinh doanfi. phong Quan ly ktrai rhdc cdr. phong KSNB vd phrip che.
phdng Ddu tu ph6t tri6n vd 01 Ban Quaa l1i khu c6ng nghiQp.

7. C6c tlon vi trqc thuQc CAng ty:
-i i , ^- -Tdng so co 05 don vi gom Xi nghi6p X6y drmg, Xi nghi€p Ddu tu vd KDND, Xi

nghidp Co khi sria chiia, Nhd m6y BC t6ng vi Trung rdm Thrir nghi6m.

8. C6ng ty con:

a) C6ng ty Cd phin ra t tln thtt* kd Xdy dtmg B MC - Ding Thtip :

. -.Don vi chinh thrlc hoat d6ng ngdy 0t/01/2009. V6n DiAu lC 4 rj.cldng, C6ng ty
nirn gitr 67,93%.

- C6ng ty ct 02 nhdn su dai dien. Trong d6, 01 nhAn su dai didn g0% v6n, hi6n
ld Chir tich IDQT; 01 nl6n su ldm dai dien 20% von. hien la thdnh vi6n HDei.
Chrlc danh huong Ban ki6m so6t do C6ng ty cir ngudi tham gia.

b) C6ng 4, cd phin Vdn tdi BMC Ding Thdp:

. - Donri chinh thtc hoat d6ng ngdy 0t/7/2008. Viin Eidu l€ 18 bj, ddng, C6ng ry
nam gii 51 o, o.

- Cong ty cu 02 nhdn sLr dai dien. Trong do. 0l nidn su dai di6n g0qo r6n. hidn
la.Chu tich HDQT: 0l nhdn su lam dai diin 200 i, r on. hien ld rhiurh ,ien lOqt fiern
Gidm ddc. Ch*c danh Lruong Ban ki€m sodr do Cong ry cu ngLroi rham gia.

9. Lao tlQng tai C6tgty: (Dinh kem So di tij chtic phu luc sij 02)

-^ Tdng 
s.o lao-dong c6 446 ngudi bao gdm 07 Vi€n chrlc quan li vd 439 ngudi lao

dQng bao gom 42 lao dong.nii. Trong d6, c6 120 trinh dO ttr dai hoc trd l6n, 53 cao
ddng va trung hoc. 189 so cdp va cdng nhan ky thuat, 84 1ao d6ng ph6 th6ng.

10. T6 chrlc Eing, Doin th6 t4i C6ng ty;
. Dang b6: COng f c6 128 Darg vi6n sinh hoat tai 12 Chi b6.
- Cdng dodn: C1ngty c6 422 Cf-V vi6n sinh ho4t tai 08 C6ng dodn b6 ph{n.
- Dodn c<r s6: COng ty c6 27 EV sinh hoat tai 03 Chi doan t]Jc thu6c.
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III. T6m tiit tinh hinh ho4t tlQng SXKD n m 2021
1, Ki6t qui hoqt itQng SXKD nim 2021 rli tluoc ki6m to6n:

EW. TriAu ding

STT CHi TITU CO B,4N

K5
hogch
nim
2021

Thqc
hiQn
nim
2021

ri te
thgc hifn

nim
2021 so

hogch

I ,,
3 4 5

T6ng doad thu 500.000 461.994 92,40 
"

2 Ldi nhuen tru6c thu6 TNDN 100.000 85.452 8s,45%
Lqi fiuen sau thue TNDN 80.000 65.504 81,88%

4 Phan ph6i loi nl1uan sau thu6 TNDN 80.000 65.50,1

4.1 Trich lap Quy dAu tu ph6t ti6n 19.62\

a
lrich lap Qui dau nr phrir rridn nr loi ntruin sau
thu6 ]-l,ON nam 20Z t 16.000 13.231

- Trich 20% loi nhudn sau thu6 T\DN ndm 2021
theo tj 16 dd th6ng nh6t 16.000 13.101

- T ch b6 sung them tir loi nhuan sau thue TNDN
nim,202l lTuong dxon! a-)0a o loi nhutin:nu
thu. TNDN ndm 2021)

i30

b
Trich b6 sung tu loi nluAn sau thu6 TNDN nAm
2020 cdl1 lai chua phdn ptr6i ta O,:eo t1t ddng

6.390

Trich lap Quy khen thuorg, phfc loi 12.486 10.103

a

-T ch 15olo loi nhuan sau thu6 TNDN dreo ti 10

th6ng nhdt vd trich Qu! khen thuong, phirc loi cho
ngudi lao d6ng ndm 2021

12.000 9.826

b

- I rich Quj Uren rhudng cho Vien chlrc quan li
(Vic !tich bang I thang luong thu, hiin rheo
diin h. khodn 2. Diiu l8 tcti 7 hiry ttt to
2B/2016/TT-BLDTBXH, tao g daong 0,42ok loi

huah sau thuA TNDN ndn 2A2l)

486 27',l

c
Thir Iao Nguoi phu lr;ch quan lri Congty n kong
lnonp 0,A1"; lqi nhLan nu thtft TNDN) )4 24

d
( hra co ttrc cho co ddng r I rong duong 64.31o o

loi nhuan sau rhti Tlt'DN nnn )A21) 51.490 42.146

- Ci; dAng Nhit nudc 26.260 21.491
- Cij d1txg khltc 20.652
- I ) li chi,l co lrlc V6n Jidu 16 duoc cfua co nrc
la 185.954 trieu,lono 13,340 o 10,q206

7 S dr,! 
"Op 

Nsml 150.000 387.478



5

2. Nhtng thuin loi, kh6 khbn h4n chti rrdm2O!l vd nhi€m k! 2016 - 2021:

a) Nhiing thuQn lqi co bdn:

- C6ng qr 1u6n dugc Tinh Uy, HQi d6ng nhan dan, LIBND tinh Ddng Th6p, c6c

Sd nginh quan tdm, h6 trg vd tao mqi di6u kiQn thuQn lgi cho C6ng ty.

- Ngudi dpi diQn phin v5n Nhi nu6c, <l6ng thdi ld tharh viCn HDQT Cong ty
luon thuc hien t6t chfc tr6ch nhi6m vu duoc giao.

- Tap the Ban Ldnlr dao Cdng ty, t6 chtc Dang, C6ng doan, Eoirn thanh ni€n

ludn co su ph6i hqp tor \ a dong bd trong mqi hoal dong.

- Ngudi lao dQng lu6n ch6p hdnh t6t quy dlnh phap luit, 1u6n n6'ng cao nhin

thrlc vd nEng n6 nhiet tini trong c6ng t6c.

- C6 dugc sg ddng thuin r6t cao cia c6c ci5 dong ttong viQc bi6u quy6t cric vdn

dd duqc hinh nr6c Dqi h6i.

- Loi nhuen tru6c thuti thu ntr4p doaft nghiQp dqt tunng duong 85,45 b! ddng ld

kh6 cao so v6i nhicu t6 chr?c kinh td t oog ,i ngoai tioh trong didu ki€n dich b6nh

birng ph6t qua 02 nem t€n ti6p, ddy ciing dugc xem li thuan loi cho C6ng ty.

b) Nhiing kh6 khdn, hqn chd co bdn:

- \4ac du Cong q luon tim moi.bien phdp de khic phuc c4ni tranh. ni urng vin
cdn nhiiu thua lhiel nlu trong diu thiu rhi c6ng xdy dqng. cung cap san ghdm tLr san

xudt gom Cong be tong ly tdm cdc loai \a Be tong rhuorg pham.. cung cdp.hirng hoa

,ru Ji bdn tail.tluc i6 niln nlran r idc tim mgi girii phrip dd kh6c phr;c nhim dat Lru

thi5 hon trong c4Irh tranh ld c6 thuc hien, nhung vAn cdn nhidu b6t c6p.

- Tuy thgc hien t6t nhiem I'r, ,6 ddu tu cAc Khu, Cqm c6ng nghiQp theo chir

truong cr)i Tinh nhim phrit tri6n kinh tii xd hQi tinh nhi. Nhung nlin nhin cdn nhi6u

kh6 khen do kh6ch quan nhu. gi6i ph6ng.mat btug, di ddi d6n...cho n€n c6c Khu,

Cum c6ng nghiQp ctiua loan t6t-cOng t6c ddu tu ha t6ng, vi v{y COng ty khong thd chd

d6ng duoc khAu mdi gqi d6u tu.

- Kh6ch quan nhin nhin viQc hoqt dQng khai thric t4m thdi phdi dring ho4t dQng

tai m6t s5 khu ltrc d6 chd l6p lai hO so c6p 14i gi6y phdp ho4t dQng theo quy dinh Nhd

nu6c hiQn hinh vi theo quy ho4ch chung cita tinh dd 6nh hu6ng ddn hi6u qu6 mang

lai cho C6ng U.
- Khu d6t Trai Thi€n, huyQn Chiu Thdnh, tinh Ddng Th6p tru6c diy Cdng ty diu

giri thue diri han ru nam 2017. nlLrng ddn nal vin chua thuc hifn duoc do rin con

nhiAu gi6i q.ryi5t giita N'he nu6c vd chri ddt cho ndn Cong ty chua srt dung duqc phdn

ddt niry vdo muc dich kinh doanh.

- Dq 6n dau tu d6t ndn vir xdy dgng fid ph6 tai KIlu din cu Ng6 Thi Thiry Vdn,
phudng An.Hda, thdnh ph6 Sa Dec, tinh D6ng Thap da hoiln tat khau than! toal Ai
c6 bu6c tri€n khai nhung COng ty phni dtmg lai do phdi hoirn t6Lt thir tuc ph6p li v6

chir dau tu d5i vdi du 6n ndy.

IV. Tinh hinh ho4t tlQng ciia IIDQT
1. VA thqc hien chf truong, chinh s6ch phip luit:
Trong ndm 2021, Ngudi d4i di€n phan v6nNha nu<rc. d6ng thoi toanb6 li thfuh

viOn HDQT C6ng ty 1u6n nghiCm tuc thUc hi€n t6t chinh s6ch ph6p lua! t0 chrlc hoqt
d6ng SXKD dLrng ngdnh nghd cho ph6p; ch6p hdnh t6t c6c quy d$h, chi truong chi ;
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d4o cira c5p th6m quydn, cua c6c ban ngdLnh trong tinh vd c6c quy dinh kh6c c6 1i6n

quan.

ThFc hiQn t6t c6ng t6c t6 chric quan lj, ban hd.nh c6c Vdn ban, td chuc kidm tra
girim s6t, thgc hiQn ch6 d6 b6o c6o vd giii quy€t cric c6ng vi6c kh6c c6 li6n quan m6t
crich c6. hi6u qua, toi,n C0ng ty nghidm tuc thgc hiQn vd kh6ng xiy ra nhtng sai s6t
trqng yCu.

2. Vd c6ng t6c qurin li vi chi d?o thgc hiQn chi6n luqc: :'

, M1rc tieu chinh ld phii ddm b6o sao cho C6ng ty lu6n c6 dugc sg 6n dinh cdn
thi6t, dinh huong phir hqp d0 ngdy mQt phrit tri6n, b6o.toan vd ltuh manh h6a tinh
hinh tdi chffi. Vi v{y HDQT dd chi dao thuc hi6n m6t sO cong vi€c co ban, thiet thuc
vd c6 hi0u qud nhu sau:

- K1i6ng ngimg tuy0n truydn chinh sdch ph6p 1u6t, chri truong cr)a Chinh pht vd
c{ia tinh tong toan C6ng f. VQn dQng, khuy€n khich ngudi lao dQng 1u6n ndng c6o
nh6n thfc, tl6ng g6p c6ng stc vd tri tu6 cia minh ngdy cdng nhidu hon cho C6ng ty.

. - T6 chric quan $ ch6t che va moi mat va lu6n than trong trong di.u tu, mua s6m
nhim b6o todn vd sLi dr.,lg ddng vdn hidu qud drdt. Trong do, clic bidt quan tim vd chi
dao xric ti€n c6ng t6c d6u tu c6c Khu, Cum c6ng nghi6p theo chri htcrng crla Chinh
phir vd cira tinh.

- trhim tranh nhimg b5t cflp xdy ra, HDQT da brim srit thuc I.; de #m bat kip
thdi tinh hinh ho4t dQng t4i Cdng ty. Theo dd. thong qua cong tdc ki€m tra girim stit d6
dani gid. sap xep r d chu dong giai quyet cric r an dd thudc thdm quydn cua HDQT.

- Di s6u nghi€n ctu vd nh6n dinh tinh hinh kinh ti thi trudng, xd h6i, O6i tac ad
nh{n diQn v6 nhi6u mdt nhAm tim co hQi, ph6t huy thC manh vd klp thdi dua ra gi6i
ph6p kh6c phpc nhftng di6m cdn b6r c0p.

- Chn dqng ri.ph6i hoo voi Ban didu hdnh thLrc hien dting bo giia rd chuc
SXKD v6i quan hC d6i ngoqi nhin tao th6m nhidu rhudn loi cho Cdng ry.

- Chi dqro thlrc hiQn t6t vi6c x6y dung ki5 hoach S)C(D vd ddu tu hang ndm; xAy
dqng chi6n luoc kinh doanh ddi hqn giai do.4n 2O2l - 2025 vi dinh huong di5n ndm
2030. TrCn co sd d6 th6ng nh6t cht truong vd vi6c giao chi tiCu k6 hoach SXKD hang
n6m de Ban dieu hanh Cong ry lim cin cu tridn klai thuc hidn.

3. Vd cdc mit kh{c:
- Tham gia quan l! nguda tdi nguydn hong tinh: Trong nam 2021, HDQT COng

.ty dd co b6n hoan thdnh song song hai nhi6m vu d6i v6i linh wc ndy ld tich cuc {rhi
dao tham gia qudrl lyi t6t ngudn tii nguy€n trong tfurh vd chi dao t5 chric khai thdc theo
dring theo quy dinh ph6p lu6t vd Gi6y phdp duoc c6p.

. - Nhiiu vin di co lidn quan kh6c nhu c6ng t6c t6 chric, quan l1i tinh hinh sri dung
rdn..tdi san. cong no. dau lu. nghia r.u nop NS\N. rhgc hi6n qulin loi nguoi lao d6ng
ra co dong. xiy dLmg va ban hdnh cdc Q;1 chd. nhic nlo vifc phong ngLra dni huong
cria dai dich Covid- 1 9 . . . ddu duoc IDQT quan rdm vd kip ttrOi chi Oao thuc hiqn.

4. Tinh hinh thFc hiQn Nghi quy6t cria EEDCD vd Ngh! quy6t cia HOqT:

. .. | ,o..ng nam. 202 I . IIDQT dd ban hdn_h 42 Ngh.! qul €r de rhong nh6r chu rnrlng.
giii quy€t sr,r vi6c vd chi dqo thqc hi(n niidu v6n dd c6 tien quan din C0ng 0,. TAt;6
c6c.nQi drurg n6u t4i Nghi quyrit IDQT ddu duoc Ban ltuh dao COng ty qurin triQt kip
thdi vd duoc todn COng ty nghidm tfc thuc hi6n. j-'
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Ngdy 30/6/2021, Cdng ty t6 chfc thinh cdng DHDCD thudng ni€n ndm 2021.
Cdc noi dung dd duoc co d6ng bi6u quyilt th6ng nh6t th6ng qua gdm fii6u v6n dd
nhu: Th6ng qua kt5t qui thlrc hi6n n5m 2020 v?r kd hoach noat AOng ndm 2021; ty lQ
chia co ruc. phan ph6i lgi nlrudn nim rluc hifn 2020 va ndLm k6 hoaih 2021 : lua cion
don vi ki.Am to6n dQc l6p, cnn-g nhiiu uiin de kfuic co Jidn quan. Noi dung Nghi quyi5t
DIDCD duoc HDQT c6ng bi5 th6ng tin dung Quy dinh Nhd nu6c hiCn hdnh, euy ;h6
c6ng bd th6ng tin cria C6ng ty vd nghiCm tuc thuc hi6n. :'

T6t ca Nghi quyit crla lDqf rd Nghi quyilt DHDCD da duoc Ban Ki6m so6t
COng ry tap hqp theo d6i, ki6m tra, gi6m s6t vd d6nh gi6 cao vC tint pnap llf c6c vin
ban, cffng nhu d6ni gi6 cao hiQu qui thuc hi€n tai C6ng ty.

5. Vd alem beo quybn vi lqi ich hqp phip cfra C6ng f vi c6c thdnh vi6n:

. Cdc r dn di co lien quan ddn Cong ry ddu duoc HDQT bao ve quyen loi mor cdch
thier thuc. chud:r muc nhdt va phu hqp vdiQuy dinl phap ludr.

. Cdc thdnh vi6n IDQT lu6n tung thuc, kh6ch quan, cdng khai vd minh bach
trong c6ng tric quan g, chi dao vd gi6i quy6t sg vi6c dtng theo th6m quy6n. Lu6n
doan k6t, binh d6ng vd duoc t6n troag hong viQc thuc hi€ir quydn y kien va quydn
bi6u quy0t.

V. Dinh gi6 ho3t tlQng Ban tli6u hinh nim 2021 vi nhiQmk! 20t6 - 2021
1. Vd thuc hiQn cic quy tllnh:
C6c thanh vi€n Ban di6u hanh diu nghidm tuc thuc thi dring quy tlinh ph6p 1u6t

trong mgi hoat d6ng; tu6n thrl thuc hien tot Ei6u 16. Nghi quyet HDQT vd c6c Nghi
quy6t kh6c cria C6ng ty.

2. Vi hogt tlQng:

Ban didu hiurh tham du driy du cdc cudc_hop HEQT mo rong de cap niAt nhmg
th6ng tin va lang nghe niing chi d4o cdn rhier. Theo d6. bdo cdo rini hinlr hoat d6ng
cia Cong ty vi trinh li kien di xudt. tham muu hoac rin chu rruong giai quy.;i nftiii
vAn dd c6 li6n quan.

Tai c6c cu6c hop cria Ban didu hdnh phdn 16n ddu c6 c6c thanh vi6n HDeT cimg
tham du. Ghi nhan k6t qua cuoc hop di6n ra dat yOu ciu, nhiing tidr hintr mdi c6 li6n
qlan deu duoc, thong rin dd cu6c hop duoo- bi6t, trmg v6n dd k1r6 kh6n ur6ng mic
duoc neLr ldn de cLrng tim bien phrip giai quy6r.

Vd co ban, Ban di6u hdnh dd hoan thdnh nhiem \, r.r trong nam 2021 vd tong
nJriQm h! 2016 - 2021, T6ng ci6m d6c vir m6t s6 thdnh vien rdt-nang d6ng, thich un!
tdt r oi nhi€m r,.u dugc giao. Tuy niien. vi6c ldm sao de rung rhdnh vidn phai nang
ddng hon vi dong ddu hon r e nirng luc dd dong b0 hon rrong lone tdc dieu hdnn mol
lini r.rrc ngdl cdng dal hidu qud cao hon li yeu 16 cin phrii hoan thien.

\4. Ghi nhin ho4t tl6ng Ban ki6m soit nim 2021 vi nhifm k) 2016 - 2021
Ban ki6m sorit ldm vi6c d6c l6p dLing theo euy dinh ph6p lu0t, Dieu l€ va cac

quy dinh kh6c c6 1i6n quan.

. . P"9: moi tham gia diy dri cric cu6c hop IDeT ve d6ng g6p diidu n6i dung hftu
ich cho Cong ty.

. Ti6p xric, huong d6n vd gi6i d6p nhidu n6i dung khi c6c c6 d6ng co ydu ciu dung
theo chLrc trdch niiem r u.

(
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t6t ca Nghi quy6t cria IDqT, Nghi quyi5t oHDCD vd c6c Ngh! quyi5r kh6c ddu

tluoc Ban ki6m so6t tap hqp theo d6i, ki6m tra, girim s6t vd d6nh gia 
"uo 

vd tint pmp
lf, cfing nhu drinh gi6 cao hiQu qu6 thuc hiQn t4i C6ng ty.

VIL MQT sii lh6ng lin khic
1. Giao dlch c6 phi6u, chring kho6n:
ThaJtg 02 ntun 2017, Cdng ty chinh thric trd thenh C6ng ty dqri ching.
NgiLy 06/912017, C6 phi6u cua Cong ty chinh thtc giao dich hen thi trudng

chLlng khorin LTPCOM tAi Sd Giao Dich Chimg Khorin Hd n6i (HNX), md chimg
kho6n BDT cho d6n nay.

2. Tho6i v6n Nhir nurlc tqi C6ng ty:
C6ng ty thuc hi6n tho6i v6n Nhd nu6c theo Quy6t dinh sii 908/QD-1-Tg ngAy

291612020 ctra Chinh phir. Trong d6 n€u 16, sau khi tho6i v6n thi phdn v5n Nhd nudc
cdn lai tai COng ty ld 51% v6n Di6u lQ.

Ngity 10/6/2021, Cong q, da thoei v6n thinh cong toan bo 16.013.900 c6 bhan
theo k€ hoach vdi gi6 b6n ld 28.000 d/cp.

3. Diu tu ra bOn ngoii:
56 lieu chulen tiep ru rruoc nlm 2016 chuldn sang. Cong ry dang nim gin

77.ir70 cp v6i rdng giri tri diu nr la 1.1q2.413.070 d6ng rai Cdng ry Cri phan
Docimexco D6ng Th trp (tuong &rong 15.452 ddng/cp). Cong B, dd tdch du phOng rui
ro do Doanh nghi€p niy thua 15 vd kh6ng cdn niCm y6t tr6n thi trrdng chrmg kho6n.

\{II. Phu'org hufng ho4t tlQng ciia IID QT nim 2022
1. Nhdn rllnh tinh hinh:
- Tai Vigt Nam n6i chung hien_c6 rrit nhidu nhidu td chuc kinh t6 trong vd ngodi

nLroc dang hoat d$ng voi da phrin diu co dong von lon. hoar tl6ng nhiiu nganJr nghi
vd r$ng khip c6c tinh thdnh bao gom tinh E6ng Thdp. Do dO, dOi vdi Clng ry-sC
kh6ng tr6nh kh6i sy qrnh tranh ngdy cang gay git hon trong nhidu lini vuc mi C6ng
ry dang hoar dQng. dg bdo niry khong chr didn ra kong n,m 2022 ma con sd kdo dai
qua nhimg nam k€ ti6p.

. - Thuc t6 nhil nl6rl hoat d6ng khai th6c ld linh vuc chtr luc cria C6ng q,. Vi v{y,
n5u ndm 2022 ducyc cap ttug th6m;an luo. ng s€ ld m6t thuer lqi r6t lon ch; Cdng 1),.-

- Mqc dir.dich bdnh klrong ldm riLnh huorg nhiiu d6n Cong b \d hidn dd giam.
nhung nJrin rhal nhu cdu Lhi rrLrorg vE ddu nr vin chua khoi sac. do do cdn phrii quyer
t6m nhi6u hc,n nila ffong ndm 2022.

- Kinh tC kh6 khdn n6i chung, do d6 sE kh6 khin cho C6ng f trong vi€c dinh
huong md r6ng hoat d6ng sa.n xu6t kinh doanl.

2. Phudng hudng ho?t along:

,, .Ti:p 1: qh{t,hyy rl rhuc hien tol vai rro la bo phan quriLn I1i doan}r nghi€p. ph6n
d6u hoan thdnh k0 hoach S)CaD ndm 2022 dd dLtcc UBND tinh Ddng Th6p phO
duy€t. Trong tl6:

. . -- 
Torg.doanh thu dar 700 ti ddng, lgi nlu6n hr6c thu6 Thu nhap doarh nghiep

dat 110 ty ddng.

_ - VC phen ph6i loi nhuAn sau thu6 Thu nh6p doanh nghi6p: Kii hoach trich tuong
duong29,74%Qu!ddutuph6ttri6n;trichl5%"Qulkhen*thubng,phLiclgichonguoi:.
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lao dQng; chia cil tuc cho c6 d6ng 13,50% trdn v6n Didu 16 duoc chia c6 trlc theo
chi6n lugc ho?t dQng giai doan 2021 - 2025, dinh hu6ng d6n nnm 2030 d6 du.c Uy
ban nlen den tinh Ddng Thrip ph€ duyQt vd trich kh6c nhu Qu! khen thuong cho Vi6n
chLrc quan lj. thir lao duo. c cdp rtr,im qul dn phd duyft.

- Ve rich lil nqp NSNN: Theo k6 hoach dang ky la 230 g ddng.

Theo nhQn dinh vd muSn dAt du,,c hiQu qu6 hong ndm 2022 nhu r.tra n6u, HDQT
vd lan ldnh d?o COng ty phai th6 hi6n sy quy6t t6m cao dQ hon nt4 ddng thdi chu6n
bi v6 nhi6u mflt dd sao cho Cdng ty ludn duoc 6n dinh vd timg bu6c ph6t tri€n. Trong
d6 c6 nhirng viQc co ben nhu sau:

- Chi cl4o Cgng ty thgc hiQn moi linh vgc hopt dQng ph6i tr6n co s0 ngdnh nghd

cho phdp, cdn nhEc khi ndng thyc hiQn vd phii hqp theo quy dinh ph6p ludt.

- Khong ngimg d6i moi phuong thfc quan lj d€ n6ng cao ndng lqc, nhdm d6p
rng tot hon ve mqi mdt hon trong tinh hhh m6i, thyc hiQn t6t hon nhiQm vp du,'c
EHECD giao cho.

- Dinh hu6ng thay d6i phucrng thLlc kinh doanh vd xLl. lf nhiAu vdn dd kh6c cho
thich fng vdi tinh hinh thuc tC; dinh. hudng chi6n.lugc v6 md rQng thi hrdng, san
ph6m, dich 4r, ttug cudng vd cdn rhic lua chqn d6i tric d6 hap. tric phn hqp v6i tinh
hinh va ndng lgc cria COng ty, nlam tang th6 manh va gop ph6n ndng cao hiQu qu6
kinh t6 vC cho Cdng ty.

- Trmg bu6c doi mcii. sap x€p nham ndng cao nAng Igc sdn xudt, k inh doani vir

n6ng cao ngudn nhdn lgc.

, - Dd ra nhtng bi€n ph6p 6p dung sao cho thuc1ri€n t5t nh6t cht tuuons thuc hanh
dil kiCm, ch5ng lLg phi; tiif, La" p"fu hqp hon vd co cdu gid thanh d6 t#t ilem cni
phi, nhdm n6rrg cao stc canh trarh va 6n dhh hcm nhi6u mit kh6c.

- Th{n trgng t ong qr,ytit dinh su dung v6n vi duy tri thuc hidn ldnh manh h6a
tinh hinh tdi chinh.

- Chi d4o tlien kiai tot cdng t6c ddu tu, keu ggi diu tu vdo c6c Khu, Cum c6ng
nghiQp vd tho6i v6n c6c C6ng f con theo chrl truong cta tinh.

- Qurin triet tot viCc phdng ngira dich b€nh Covid-l9 vd kip thdi c6 biQn ph6p dd
ngdn ngira rii ro c6 th6 xiy ra.

* HEQT C6ng ty kinh trinh Dai h6i n6i dung brio c6o neu tICn. MQt ldn nta,
thay mdt HDQT vd Ban ldnh dqo Cong ly, xin kinh chuc Quy c6 tt6ng lu6n marh
kh6e, hanh phric vd thdnh c6ng./.

Xn trdn trong k[nh chdo! 'l
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